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Forward —
A message
from SAP

As a corporation we have always believed that business can be
a force for good, but today, that conviction is more urgent than
ever. Social inequities, the climate crisis, and global instability
are not just headlines—they are risks that live in our supply
chains and communities. As the digital backbone for 98 of the
world’s 100 largest companies and a platform for over $6.1
trillion in annual global commerce across 190 countries, we
have a unique responsibility to not only help businesses run,
but to help them run better for society.

For more than 20 years, SAP Corporate Social Responsibility
has supported social enterprises, businesses prioritizing
people and planet over profit. There are more than ten million
enterprises dedicated to tackling challenges like poverty,
unemployment, and environmental degradation, often right in
their own neighborhoods. These are not just social ventures;
they are powerful engines of economic growth and resilience.
They collectively generate more than $2 trillion in annual
revenue and employ an estimated 200 million people. The
problem? They often remain invisible to the large corporations
and public agencies that have the power to help them scale.

This is where the real opportunity lies: procurement. Imagine
the impact if a small fraction of the trillions of dollars spent
annually on corporate and government purchasing was
intentionally shifted to these purpose-driven suppliers. This is
not charity; it is a strategic investment. It is about leveraging the
enormous power of a company’s purchasing budget to build a
more sustainable and equitable economy. This is why we were
so eager to support this groundbreaking research into our

current and future effectiveness of investments made into the
social procurement ecosystems across key markets including
Brazil, Europe, India, and the United States of America.

We invite you to read this report not just as a document but as
a call to action. Join us in leveraging the power of theories of
change to create better business practices that help the world
run better and improve people’s lives. The future of commerce
is no longer just about what we sell, but who we buy from.

Jennifer Beason
Global Director, Impact Entrepreneurship

Maximilian Herrmann
CSR Strategy & Impact Measurement



About this
Report

About SAP

As a global leader in enterprise applications and business Al,
SAP stands at the nexus of business and technology. For over
50 years, organizations have trusted SAP to bring out their
best by uniting business-critical operations spanning finance,
procurement, HR, supply chain, and customer experience.

SAP’s purpose remains steadfast: to help the world run better
and improve people’s lives. Together with more than 100,000
employees who represent more than 160 nations and cultures,
they activate employee expertise, technology solutions, and

a global ecosystem of customers, partners, and community
investments to make this purpose a reality.

Corporate Social Responsibility (CSR) at SAP focuses on
driving long-term positive social and environmental impact
and business value through two focus areas that create
equitable access to economic opportunity, education, and
employment. The vast majority of SAP’s social investments
(2024: €27.5M) are aligned with the United Nations (UN)
Sustainable Development Goals (SDGs) and focus primarily on
quality education (SDG4), decent work and economic growth
(SDG 8), reduced inequalities (SDG 10), climate action (SDG
13), and partnership for sustainable development (SDG 17).

Learn more at www.sap.com Oor WWw.Sap.com/csr.

About Common Good Marketplace

Common Good Marketplace is the global impact marketplace
of world changers committed to delivering real, verified
results to address the world’s greatest problems through a
strategy and process designed to advance the common good.

Leveraging best practices in impact measurement and
management, outcome-based finance, and impact valuation,
CGM delivers verified social impact—shifting the paradigm
from funding good intentions to real results. Its Impact
Framework, grounded in methodologies such as the Impact
Management Project’s Five Dimensions of Impact (What, Who,
How Much, Contribution, Risk), provides a data-driven basis
for transparency, credibility, and alignment with corporate
and global development priorities.

Learn more at www.commongoodmarketplace.com

About This Report

This report builds on SAP Corporate Social Responsibility’s
goal to establish a global ecosystem of social procurement
hubs, enabling social enterprises to better provide goods and
services to corporate clients in a manner that also delivers

tangible social and environmental outcomes.


http://www.sap.com.  
http://www.sap.com.  
http://www.sap.com.  
http://www.commongoodmarketplace.com  

To support this initiative, SAP partnered with CGM
to design a structured Theory of Change (ToC) that

serves both its global social procurement strategy

from a corporate social responsibility perspective and

specific regional market programs. This assessment

is intended to:

 Outline a globally aligned ToC leveraging key
stakeholders’ inputs, sector best practices, and
monitored data

- Identify and address systemic gaps in data collection
and impact measurement across the social
procurement ecosystem

- Provide actionable recommendations for improved
metrics and strategic alignment, ensuring outcomes
are captured in a structure that is feasible for all

parties.

Building on the Global Theory of Change, this
collaboration focuses on developing tailored and
actionable insights for key regional markets: Brazil,
Europe, India, and the United States. Each market’s
unique challenges, opportunities, and socio-economic

dynamics will be considered, building on the global
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framework while incorporating CGM’s framework.
The authors of this report are: Matheus Chacur, Greg

Spencer, Johanna Barber and J. Greg Spencer.

The authors would like to acknowledge the following
professionals for their cooperation and valued
contributions through the stakeholder consultation

Process.

Jennifer Beason (SAP), Kate Booth (SAP), Flora Bracco
(Ecoa Coalition/ANDE), Carolina Cadavid (Agora), Lina
Arango Diaz (Socialab), Rebecca Dray (Purchasing
with Purpose), Maximilian Herrmann (SAP), Nandan
HS (Monte/Social Enterprise World Forum), Sucharita
Kamath (ANDE), Barbara Ladeia (Ecoa Coalition/
Yunus Social Business Brazil), Monica Pasqualin (Ecoa
Coalition/Yunus Social Business Brazil), Alexandra
van der Ploeg (former SAP), Rajesh Varghese (Pyxera
Global), Juliana Villalba (Agora 2030)



Executive
Summary

Amid rising global volatility, shifts in public funding, and
increasing consumer demand and regulatory requirements
for sustainability, social procurement is gaining traction as

a strategic lever for companies seeking to align business
objectives with broader social and environmental priorities.
When rooted in clear outcomes, it offers a market-based
solution to extend the reach and reliability of impact delivery
by integrating social enterprises into corporate purchasing

opportunities and value chains.

This report provides a strategic assessment of how social
procurement can evolve from fragmented initiatives into a
scalable, outcome-linked approach that not only supports
sustainability commitments, but also enhances supply chain
resilience, drives innovation, and contributes to long-term

value creation.

Despite growing interest, the path to scale remains
constrained. Structural barriers such as limited market
opportunities for social enterprises, misaligned procurement
incentives, and the lack of clear frameworks for defining and
assuring outcomes continue to limit the broader adoption of

social procurement.

This report outlines a global approach designed to address
these challenges by embedding measurable impact into
procurement structures and enabling outcome-linked
supplier engagement. The analysis is complemented by
regional insights from Brazil, Europe, India and the United
States, helping ground the global strategy in practical,

adaptable frameworks.

The proposed strategy identifies three critical enablers

for scaling social procurement: aligning procurement
mechanisms with impact delivery, strengthening enterprise
capacity and market access, and building robust systems

to verify outcomes and safeguard against impact-washing.
Together, they point to the emergence of a new procurement
model, where business value and social impact are integrated

by design, not treated as parallel objectives.






As regulations like the Corporate Social Responsibility
Directive (CSRD) and impact accounting initiatives like
Impact Weighted Accounts' take shape, corporations
face increasing pressure to measure, verify, and report
on their social and environmental impact. At the same
time, unexpected shifts in global funding, such as the
rollback of USAID financing,” highlight the fragility of
social progress efforts that rely solely on public and

philanthropic capital.

In this shifting landscape, corporate purchasing
and supply chains have become a critical lever
for change. As attention on tangible impact
intensifies, so does the opportunity to harness
corporate purchasing power as a force for social

and environmental progress. Social procurement

has the potential to help bridge social progress

funding gaps by unlocking significant capital for

social change while meeting ongoing demands of

corporate procurement.

The Organization for Economic Co-operation and
Development, OECD (2023), defines social procurement
as the acquisition of goods, services, and works

by public and private actors with the explicit goal

of creating social value. The International Labour
Organization (ILO, 2021) goes further, stating that
social and environmental impacts must be “as decisive
as the value of the service and product demanded.”
Yunus Social Business (2022), now called Yunus

Social Innovation, reinforces this, emphasizing

that businesses must have “the explicit intention of
creating social or environmental impact through their
procurement.” The Schwab Foundation’s Advisory
Group on Social Enterprise Data (World Economic
Forum & Schwab Foundation, 2025) aligns with this
convergence, identifying three foundational criteria: (i)
primary social or environmental purpose, (ii) revenue
through trading, and (iii) reinvestment of surpluses

toward mission.

Therefore, rather than simply replacing traditional
procurement priorities, social procurement expands

the lens by also emphasizing the intention to create

! Impact Weighted Accounts is an initiative initially led by Harvard Business School that aims
to integrate social and environmental impact into financial reporting, enabling corporations to
account for their full impact beyond traditional financial metrics. See IFVI for more context.

2 Reuters - 2025-01-30

positive social and environmental outcomes. This
broader framing does not override commercial
imperatives but positions impact as a meaningful
differentiator, particularly when products or services

are otherwise comparable.

Despite the growing momentum and increasing calls

to action, there is still a lack of awareness regarding

the opportunity for social and environmental impact
through corporate purchasing. Further, broader
challenges, such as complex regulations, assumptions
about the higher price or lower capacity of many social
enterprises’, and the lack of standardized impact
frameworks further constrain the growth of demand for

social procurement.

On the supply side, the lack of demand exacerbates
many of the challenges faced by social enterprises,
creating a cycle that constrains the sector’s growth.
Financial instability, limited operational capacity,
and difficulties accessing financing prevent many
social enterprises from scaling to meet corporate

requirements or competing effectively with traditional

3 Terminology varies by region. While “social procurement” is widely used in many

markets, such as Europe, other regions refer to “impact-driven procurement,” “impact-

led procurement,” “inclusive procurement,” or similar terms. Each carries nuanced 8
definitions shaped by local policy, market maturity, and cultural context. For the sake of

clarity and consistency, this report uses “social procurement” throughout.


https://www.hbs.edu/faculty/Pages/item.aspx?num=59129
https://ifvi.org/
https://www.reuters.com/world/us/aid-groups-get-blanket-order-pause-us-funded-programs-payments-dry-up-2025-01-30/

suppliers. Without steady demand and supportive
financial infrastructure, social enterprises struggle to
invest in the capacity-building efforts needed to bridge
these gaps, perpetuating this cycle of low visibility and

constrained growth.

Moreover, the lack of consistent impact measurement
and reporting standards makes it difficult for social
enterprises to both quantify and communicate

their true impact. While multiple frameworks and
certifications exist, they often focus more on specific
policies and practices rather than actual performance,
leaving investors and buyers without a clear way to
assess their most meaningful outcomes. At the same
time, complex or inconsistent reporting requirements
place an additional burden on social enterprises,
limiting their ability to effectively showcase their

contributions and attract investment.

Breaking this cycle requires not only addressing
systemic barriers, such as regulatory complexity and
impact measurement gaps, but also fostering a shift in
corporate mindsets to recognize the strategic value and
potential of social procurement to positively impact the
communities where their customers, employees, and

partners work and live.

Governments, for instance, are increasingly adopting
policies and initiatives that prioritize social value in
procurement processes, such as minimum thresholds
for social and environmental benefits or the integration
of impact reporting into contracts. For example, in the
United Kingdom, the combination of the Social Value
Act and the Procurement Act 2023 requires contracting
authorities to “have regard to the importance of
maximizing public benefit” when awarding contracts.

Brazil has similarly introduced social clauses

Combined, these challenges help explain why social procurement expenditures remain relatively
limited, currently estimated at just over $2.5 billion globally (Yunus Social Business and BCG, 2022).

By comparison, the current market for public procurement represents 13% to 20% of GDP globally
(nearly $9.5 trillion), according to the World Bank (2020), while private sector procurement spending
is estimated an additional $13 trillion globally (OECD, 2023).

4 As explained by Yunus Social Business (2022), “the myth that social businesses are not

competitive across a range of procurement criteria persists, and is one of the main impediments to

initiating corporate-social enterprise partnerships.”

5 https://www.buyingforvic.gov.au/social-procurement-framework

and preferential treatment for cooperatives and
inclusive enterprises within public tenders (ECOA,
2025). In Australia, Victoria’s state-wide Social
Procurement Framework mandates the inclusion of
social enterprises and inclusive suppliers across all

government procurement, regardless of contract size’.

Meanwhile, the private sector faces mounting
pressure from investors, consumers, and employees
to adopt sustainable practices, with certifications
and verifications like B Corp, Fair Trade, and People
and Planet First (PPF) increasingly influencing

procurement criteria and supplier selection’.

Multi-stakeholder coalitions are playing a crucial

role in shaping the future of sustainable and social
procurement by bridging gaps between policy ambition
and corporate action. The Sustainable Procurement
Pledge, headquartered in Germany, is a global
movement that empowers procurement professionals
to integrate sustainability practices across supply
chains, while Buy Social Europe B2B fosters
collaboration between corporates and the public sector

to scale social enterprise engagement. In the United

¢ These certifications and verifications recognize businesses that prioritize social and
environmental responsibility, each with distinct standards and focus areas, such as
ethical practices, sustainability, and accountability. 9


https://www.buyingfor.vic.gov.au/social-procurement-framework

States, leading organization Purchasing with Purpose
is advancing procurement-driven impact strategies

by convening a decentralized network of grassroots
actors and impact-first enterprises. In Brazil, the Ecoa
Coalition for Impact Procurement, led by ANDE (Aspen
Network of Development Entrepreneurs) and Yunus
Social Business, is tackling procurement misalignment
by helping corporations navigate social enterprise

engagement and improve supplier inclusion models.

Corporate-led initiatives are also emerging as models
for scaling social procurement. South Korea’s SK Group,
through its Social Progress Credit (SPC) model, has
pioneered a procurement-linked incentive system

that financially rewards social enterprises based on
verified impact outcomes. By integrating structured
measurement frameworks into procurement strategies,
SK Group aims to demonstrate how corporations can
drive scalable impact while aligning procurement with

long-term business objectives (HYUN et al, 2024).

On the supply side, initiatives aimed at enhancing
social enterprise procurement readiness — such
as capacity-building programs, increased access to

OMMON GOQD
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blended finance, and the development of innovative
financial mechanisms’ — are helping impact-driven
enterprises verify, report, and monetize outcomes for
investors and buyers (World Economic Forum, 2025a).
However, in the absence of stronger alignment between
policy, corporate action, and financing mechanisms,
social procurement is likely to remain an underutilized
market lever — limiting its potential to contribute at

scale to both business value and SDG outcomes.

7 See the World Economic Forum’s Innovative Finance Landscape Report for more information and

case studies



https://reports.weforum.org/docs/WEF_Beyond_Compliance_2024.pdf

Scaled social procurement unlocks value far beyond compliance, delivering
both business advantage and measurable societal outcomes.

SDG Contributions:
Supply chain management is one of the most powerful Companies engaging in social procurement are
levers for corporate socio-environmental impact. better positioned to manage supply chain risks by

According to the World Economic Forum’s Global diversifying suppliers and supporting fair labor

Alliance for Social Entrepreneurship (2025), two-thirds practices, sustainable sourcing and local economies.
of a company’s impact (positive or negative) originates

in its supply chain.

Enhanced Brand & Reputation:
Companies that embed social and

Regulatory Compliance:
Engaging in social procurement helps

Social
Procurement
Benefits

environmental value into procurement

strategies are better positioned to strengthen

brand equity and customer loyalty, while companies stay ahead of evolving

: .. : regulations, particularly those with
meeting rising stakeholder expectations g p y

, extraterritorial reach.
around transparency, equity, and long-term

responsibility (World Economic Forum, 2024b).

Access to Innovation:

| | N | Talent Acquisition and Retention:
Social enterprises are often well positioned to bring

Purpose-driven companies are more likely to

unique, localized solutions to market, enrichin . .
4 ching attract and retain talent, especially among workers

corporate offerings by leveraging community-driven L : -
b &5 by SIS y who prioritize environmental responsibility

innovation and sustainability-focused models (Yunus

. _ and social impact in their career choices (World
Social Business and BCG, 2022).

Economic Forum, 2024b).

& Recent analysis highlights the growing frequency and impact of supply chain disruptions, with social issues accounting
for a significant portion, ranking second only to legal and regulatory events and ahead of environmental incidents.

° According to the 2024 Chief Procurement Office Compass Report, 77% of procurement executives reported a rise in
pressure to improve ESG performance over the last three years (GEP, 2024).


https://initiatives.weforum.org/global-alliance-for-social-entrepreneurship/socproc-supply-chain-data

Social
Enterprises
In numbers

Key statistics illustrate

10M

There are approximately 10 million
social enterprises worldwide, or
approximately 3% of all businesses

the glObal Scale Of SOCial (WEF & Schwab Foundation, 2024).

enterprises:

75%

Over 75% of social enterprises align their
impact metrics with SDGs, focusing on areas
like poverty reduction, gender equality, and
environmental sustainability.

(Yunus et al., 2022)

50%

Over 50% of social enterprises
worldwide are certified by third-party
organizations, increasing transparency

10 Based on available data, nearly 75% of social
enterprises seek external financing, including grants,
equity, and debt financing. On average, they require
funding equivalent to 75% of their annual revenue.
Using global estimates of 10 million social enterprises
with a collective turnover of $2 trillion, this results in a
projected $1.125 trillion global financing need (World
Economic Forum, 2024a).

and accountability in their operations.

(ILO, 2021)

200M

Social enterprises create over 200 million
jobs globally, generating around $2
trillion in revenue each year

(WEF & Schwab Foundation, 2024).

1in 2

One in two social enterprises globally are
led by women, compared to only 20% in
conventional enterprises.

(WEF, 2024).

75%

Around 75% of social enterprises seek
financing equal to ~75% of their annual
revenue, creating a global financing need
of ~$1.125 trillion"

12
(Yunus et al., 2022)







While momentum around social procurement is
growing, turning interest into systems-level change
remains elusive. Efforts are still fragmented, and the
mechanisms required for scale (both market and
structural) remain mostly underdeveloped.

Recent stakeholder engagement conducted by CGM
(2025) reinforces these capacity gaps. Respondents
across sectors pointed to a common set of priorities:
strengthening social enterprise capacity, improving
verification and traceability systems, and embedding
long-term structural support.

These priorities align with global research (World
Economic Forum, 2025a; World Economic Forum,
2024b; World Economic Forum & Schwab Foundation,
2024; OECD, 2023; Yunus Social Business, 2022; ILO,
2021), which collectively highlight the systemic barriers
that continue to limit scale and market integration.

At the same time, the upside is significant: if these challenges can be addressed,
an estimated $500 billion annually could be redirected through social
procurement strategies to social enterprises globally (Yunus Social Business

& BCG, 2022). Unlocking this potential requires a shift from siloed initiatives

to integrated strategy, starting with the strategic levers, and the structural

constraints that must be addressed to enable them.



Key
Challenges
and Barriers

Corporates

Strategic Misalighment

Social procurement can be seen as a CSR initiative rather
than integrated into core business strategies. This framing
tends to limit cross-functional engagement and prevent
teams from recognizing how it supports broader business
goals such as supplier resilience, innovation, and inclusive
growth.

- Seen in some companies as an additional cost rather than a
driver of operational performance and long-term value.

 Internal stakeholders often lack a shared understanding of
how social procurement contributes to resilience, innovation,
and inclusive growth.

 Sustainability, procurement, and finance teams frequently
operate in silos, reducing opportunities for coordinated

implementation.

Institutional Barriers

Corporate procurement structures are often designed

to prioritize scale, standardization, and risk mitigation.
While these approaches serve operational needs, they can
inadvertently create high entry barriers for smaller or

mission-driven suppliers.
« Procurement evaluation criteria are frequently weighted

toward cost and risk management, with limited flexibility to

incorporate social value alongside these priorities in supplier
selection.

- While there is a spectrum of certifications for organizations
supporting people and planet, specific verification
requirements — such as the 50% reinvestment-of-surplus
criterion in the PPF verification — can unintentionally limit
access for otherwise procurement-ready, high-impact
businesses whose reinvestment models differ from this
standard, as noted by stakeholders regarding the Brazilian
market (CGM, 2025).

- Compliance requirements, including extensive
documentation and delivery guarantees, can pose barriers for

suppliers without large administrative teams.

Measurement and Incentive Gaps

Even when social procurement delivers meaningful social
and environmental outcomes, these results are not always
systematically captured or used to guide future procurement
decisions. Without consistent measurement practices and
clear incentives, it can be challenging to demonstrate value
and maintain long-term organizational commitment.

 Social value metrics are rarely embedded into internal
reporting systems or supplier performance reviews.

 Practical tools for linking procurement decisions to
measurable sustainability or social outcomes are often

unavailable or underused.

15



- Variations in definitions, measurement
methodologies, and reporting frameworks across
markets reduce comparability and limit confidence in
reported results.

 In attempting to aggregate disparate supplier metrics
into a single narrative, companies risk overstating
results, creating misleading comparisons, or
inadvertently engaging in impact-washing (OECD,
2023)."

- The absence of clear targets, accountability
structures, or reward mechanisms can limit the

motivation of internal champions.

Social Enterprises

Financial Constraints

Many social enterprises operate with limited cash
reserves and restricted access to affordable financing.
These constraints can make it difficult to manage

the upfront costs of bidding for contracts, meeting
compliance requirements, or sustaining operations
under long payment cycles.

- Many remain reliant on public subsidies and grants,

with limited access to stable revenue streams — such

,N COMMON GOOD
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as long-term procurement contracts — that could
strengthen financial resilience (OECD, 2023). In
some markets (such as the US), structural and policy
barriers constrain eligibility for both public funding
and long-term procurement mechanismes.

- Limited access to working capital constrains the
ability to fulfill large or upfront orders, especially
in sectors where payment cycles are extended.
Standard corporate payment terms (e.g. net-90) are
often misaligned with the financial realities of social
enterprises, which, like many small and medium-
sized enterprises, require more favorable terms (e.g.
net-30) to maintain liquidity and operational capacity.

- Thin margins and barriers to affordable finance limit
the ability to invest in systems, infrastructure, or

certifications needed for procurement readiness.

Capacity and Skills Gaps

Many social enterprises operate with lean teams,
which can limit the capacity to pursue, secure,
and deliver large-scale procurement contracts.
This includes both the human resources needed
to respond effectively to complex tenders and the
operational systems required to meet corporate
standards.

1 1n South Korea, for example, the Social Progress Credits program — launched by SK Group as
the world’s first privately led pay-for-success initiative — found that several social enterprises
previously recognized for best practices achieved significantly lower social performance than
their reputations suggested (Hyun et al., 2024).

« Limited bid-writing expertise and unfamiliarity
with formal procurement processes can reduce
competitiveness in tenders, particularly when
documentation requirements are extensive (ILO,
2021).

- Small administrative teams may lack the capacity
to manage compliance obligations such as audits,
legal documentation, insurance coverage, and supply
chain reporting.

- In some markets, there is limited access to training,
supplier development programs, or mentorship
opportunities that build the skills and operational

capacity needed for procurement readiness.

Market Access and Visibility

For many social enterprises, limited visibility within
corporate supply chains and procurement networks
constrains opportunities for growth. Even where
demand for socially responsible sourcing exists,
they may struggle to connect with decision-makers
or to position themselves as credible, competitive
suppliers.

- Limited access to established procurement channels,
platforms, and reliable supplier directories reduces

opportunities to engage with potential buyers —

16



particularly across multiple markets.

« Geographic concentration, digital access barriers, and
limited presence in industry networks can further
reduce exposure.

- Limited marketing resources and brand recognition
can make it difficult to compete with larger, more
established suppliers, even when offering comparable
quality and pricing.

« Persistent misconceptions that social enterprises
are less competitive (more expensive, lower quality,
or higher risk) continue to influence buyer behavior,

despite growing evidence to the contrary.

Proving and Communicating Impact

While many social enterprises deliver measurable
benefits for people and planet, demonstrating these
outcomes in a way that resonates with corporate
buyers can be challenging. Impact claims that lack
independent verification or alignment with buyer
expectations can weaken competitiveness, even when
delivery is strong.

- VA business might qualify as a social enterprise
in one country but not in another, or face entirely
different compliance and reporting standards
depending on the region (WEF & Schwab Foundation,

,N COMMON GOOD
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2025; IL0, 2021; Yunus Social Business & BCG, 2022).

« The cost and administrative burden of meeting
diverse verification or reporting requirements for
multiple buyers can be prohibitive for lean teams.
While overly simplified approaches can reduce this
burden, they often fail to reflect the depth and nuance
of contributions.

- Fragmentation in definitions and measurement
frameworks across markets can lead to duplication
of effort and inconsistent recognition of impact
credentials. Unlike financial performance —
measured through established revenue and profit
metrics — impact performance still lacks a universal

methodology and valuation models.

Unintended Consequences

While social procurement aims to deliver positive
impact, outcomes can vary — and unintended
consequences may emerge due to operational
frictions that arise when strategy is translated into
reporting and supplier engagement systems.
Misalignments between high-level goals for corporate
buyers and ground-level realities for suppliers,
especially for smaller or community-based suppliers,

can create vulnerabilities as procurement priorities

evolve. Left unaddressed, such frictions risk

distorting incentives, excluding credible actors, or
undermining long-term sustainability. Recognizing
these risks is essential to designing systems that scale
with integrity.

« Pressure to scale or meet corporate buyer
expectations (such as faster delivery, lower margins,
or expanded volume) can force trade-offs that lead
to mission drift, erode social value, or increase
environmental externalities.

 Strategic goals may unintentionally marginalize
certain suppliers by over-prioritizing specific criteria
(e.g., locality, scale, outcomes, or certifications),
sidelining complex social value creation.

« Overreliance on a few large contracts can make
social enterprises financially vulnerable by crowding
out efforts to build diversified, sustainable revenue
models.

« Certification frameworks can inadvertently encourage
enterprises to reshape their legal structures or
external positioning to meet formal eligibility criteria,
potentially misrepresenting their core impact models

or diverting resources away from delivery.

17



- Smaller or informal enterprises may be excluded
due to the administrative and financial burden of
certification and reporting, or may incur compliance
costs that undermine long-term commercial viability.
- Buyers may over-rely on certification as a proxy
for impact, prioritizing formal eligibility over
demonstrated outcomes and potentially excluding
credible, uncertified suppliers delivering

measurable results.

Mitigation Strategies

Tackling the challenges and risks outlined

in this report will require more than a single
intervention. A coordinated set of actions is
needed to close infrastructure gaps, rebalance
exclusionary practices, strengthen governance
across the social procurement ecosystem,

and establish clear boundaries that prevent
impact washing. These actions must reduce
supplier friction, enable sustained engagement
with high-impact enterprises, and align with
both on-the-ground constraints and broader
sustainability priorities.

The following mitigation strategies offer a pragmatic
starting point for reducing systemic barriers

and enabling a more inclusive, accountable, and
performance-oriented social procurement system.

Strengthening Ecosystem Infrastructure
Improving the underlying infrastructure of social
procurement is critical to reducing fragmentation
and enabling meaningful participation from diverse
suppliers, particularly smaller and underrepresented
social enterprises.

o Digital platforms: Leverage digital tools, like
SAP Business Network or SAP Ariba Category
Management, to improve supplier visibility,
streamline onboarding, and centralize access to
procurement opportunities”. These platforms can
also support the standardization and aggregation of
impact metrics, serving as a repository for tools and
resources to help social enterprises report on their
outcomes.

e Localized solutions: Tailor procurement strategies
to underserved regions by supporting regional hubs,
addressing infrastructure gaps, and enabling place-
based market entry.

o Intermediary-led aggregation models: Strengthen

12 py(C recent survey (2024) with Chief Procurement Officers emphasizes the importance
of digital tools for supplier visibility, contract lifecycle management, and enhanced supplier
relationship management to drive efficiency and sustainability in procurement.

the role of accelerators, networks, and support
organizations in helping social enterprises meet
procurement standards. This includes developing
shared services, cooperative delivery models,

or aggregator partnerships that bridge capacity,
compliance, and visibility gaps across fragmented
supplier markets. Mechanisms such as shared
fulfillment platforms or consortium-based
bidding can also help smaller or under-resourced
enterprises collectively meet procurement
thresholds, enabling inclusion without lowering
standards. In parallel, data intermediaries like
Supplier.io and Givvable play a critical role in
surfacing diverse and impact-led supplier spend,
diagnosing gaps, and supporting more strategic

procurement decision-making.

Enhancing Supplier Viability

Many social enterprises face structural constraints
that limit their ability to compete in procurement
systems, increasing exclusion and preventing long-
term supplier participation.

e Capacity building: Provide targeted training,

technical support, and access to shared operational



resources to help social enterprises meet
procurement requirements related to scale, quality,
documentation, and delivery timelines.

e Financial mechanisms: Expand the use of flexible
payment terms, upfront payments, and catalytic
grants. Explore innovative finance models and
guarantee structures to improve access to working
capital and reduce cash flow barriers for early-stage
or smaller enterprises.

e Tailored onboarding: Adapt supplier qualification
and onboarding processes to better include
small businesses or social enterprises, without
compromising procurement integrity. This includes
simplified documentation, phased compliance
requirements, and aligned supplier development
pathways.

Inclusive Standards and Feedback-Driven Design

Certification and eligibility systems are essential

to ensure transparency and integrity in social

procurement.

e Inclusive system design and governance: Ensure
that diverse voices—notably those historically
excluded from procurement systems—can
participate in defining and overseeing eligibility
standards, so that core definitions are developed

through structured consultation.

e Performance-based qualification: Shift emphasis
from formal status to demonstrated outcomes, using
standardized impact frameworks that reflect real
contributions to social and environmental goals.

o Adaptive system governance: Ensure procurement
strategies remain responsive through structured
stakeholder input, periodic reviews of enterprise
participation, and continuous learning embedded in
program design.

While these actions address critical friction points,
their effectiveness depends on two foundational
conditions: ensuring that enterprises can compete
on cost and quality and building a credible system
to recognize and verify the additional social and
environmental value they deliver.

Developing a more inclusive and credible social
procurement system will require clear, operational
definitions of which types of enterprises should be
prioritized (and why). These definitions must reflect
how impact is delivered in practice, while also serving
as a reference point for procurement eligibility,
supplier engagement, and market development. Once
established, they should be formally embedded in an

13 5ocial economy is used to describe a wide range of organizations that adhere to the principles of
prioritizing social objectives over profit. These typically include cooperatives, mutual societies, non-

profit organizations and social enterprises. (World Economic Forum & Schwab Foundation, 2025)

overarching Theory of Change to ensure consistency
and accountability across actors and systems.

In parallel, a consistent and credible data
infrastructure — anchored in impact measurement
and management frameworks (IMM) — will be
essential for tracking supplier contributions,
maintaining meaningful verification standards,

and informing procurement decisions with real,
measurable outcomes.

Although the need for shared standards is widely
acknowledged, current definitions are often shaped
by a narrow set of certifiers or regulatory frameworks
that may not reflect the diversity or operating
realities of the social economy”. Conversely, overly
flexible approaches risk diluting the discipline

and accountability that make social procurement
meaningful. Striking the right balance will require
definitions co-developed with ecosystem actors and
tracked over time through an actionable IMM system.

The next section introduces this strategic framework,
outlining the types of enterprises to be engaged, the
outcomes to be measured, and the mechanisms SAP
and its partners can use to scale social procurement
with integrity.
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SAP Corporate Social Responsibility’s social
procurement strategy focuses on leveraging
procurement as a transformative tool to drive social
impact at scale through a dual approach:

1. Driving corporate demand — creating awareness
and encouraging organizations to integrate
impact-driven purchases into their procurement
opportunities and supply chains.

2. Removing systemic barriers — investing in
ecosystem intermediaries and enabling social
enterprises to scale, supporting readiness and
integration into procurement ecosystems.

Through this strategy, SAP CSR is working to catalyze
a thriving global ecosystem for social procurement,
bringing together corporations, governments,
ecosystem builders, and social enterprises to drive
systemic change in supply chains. Combined, these
actions aim at closing the funding gap still faced by
social enterprises, despite their significant economic
contribution and commitment to sustainable
development.

As part of this vision, SAP CSR is advancing social
procurement by driving demand for social enterprises
through regional collaborations and encouraging
public and private sector buyers to integrate
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impact-driven purchases into their supply chains.
Initiatives like the Rise Ahead Pledge™ and the Social
Procurement Innovation Accelerator” are central

to the strategy. These efforts are also aligned with
evolving regulations that push companies toward
impact-first strategies, ensuring that business
practices support broader social goals. Beyond CSR
investments, the SAP procurement organization is
also committed to the opportunity for impact-led
procurement and works alongside the CSR team to
identify opportunities for social enterprise inclusion.

In parallel, SAP is working to address systemic
barriers that prevent social enterprises from scaling.
Collaborations with organizations like the Social
Enterprise World Forum and People and Planet

First enhance social enterprises’ access to global
supply chains by integrating them into corporate
and government procurement systems. Additionally,
SAP Business Network, which facilitates $6.1 trillion
in annual transactions, connecting millions of
businesses across 190 countries worldwide, increases
visibility and streamlines procurement integration,
while pro-bono business support through partners
like MovingWorlds and Pyxera Global helps social
enterprises meet corporate procurement standards
and scale sustainably.

14 Launched during Davos, 2024, it is a corporate commitment to invest in social innovations to
create a more just, sustainable and equitable world. World Economic Forum
15 A joint initiative designed to reshape procurement practices and amplify social impact” SAP.

These initiatives create new market opportunities

and enable social enterprises to deliver products and
services whilst generating social value aligned with
SDG contributions, such as poverty alleviation, job
creation, climate resilience, and improved community
well-being.

At a global level, the strategy aims to strengthen
the ecosystem and infrastructure of the impact and
solidarity economy through four key actions:

e Increase the global adoption of verified
enterprises in procurement systems to enhance
accountability and impact.

o Strengthen regional collaborations to address
geographic-specific barriers to procurement
integration.

e Align procurement practices with global
frameworks to drive sustainable and inclusive
supply chains.

e Close the funding gap for social enterprises,
ensuring they can scale and address systemic
challenges.

16 SAP: The World’s Largest Provider of Enterprise Application Software.

17" The solidarity economy refers to a system of organizations — including cooperatives,

mutual societies, associations, and social enterprises — that prioritize social objectives,
participatory governance, and solidarity-based practices over profit maximization.

Closely linked to social procurement, these entities can function as both suppliers and

buyers, fostering systemic change and sustainable economic models (OECD, 2023). 21


https://www.weforum.org/stories/2024/01/social-innovation-needs-700bn-these-companies-just-committed-to-act/
https://news.sap.com/2025/01/wef-2025-social-innovation-accelerating-impact-businesses/
https://www.sap.com/documents/2017/04/4666ecdd-b67c-0010-82c7-eda71af511fa.html

Global Theory
of Change

The culmination of CGM’s Stakeholder Survey and broader
research is an integrated Global Theory of Change (ToC) that
defines SAP’s strategic objectives, acknowledges systemic
barriers, and establishes clear metrics to track outputs and
outcomes over time.

Grounded in best practices from the United Nations
Sustainable Development Group (UNSDG, 2017), SAP’s

Social Procurement ToC provides a structured framework

to connect procurement activities to long-term outcomes

and broader contributions to the solidarity economy and the
SDGs. It should be viewed as a living document, informing
ongoing implementation and, in conjunction with data
gathering and analysis activities, be used to inform and shape
targeted products and services, as well as to optimize impacts
based on stakeholder feedback and outcome data.

By clarifying how the interventions lead to measurable
change, the ToC ensures alignment across corporate
partners, supplier engagement, and ecosystem development,
reinforcing SAP’s role in advancing systemic impact through
social procurement.

Driving Global Impact Through Measurable
Outcomes

Effective impact measurement is critical to ensuring that
SAP’s social procurement strategy delivers on its intended
outcomes and supports meaningful contributions to the
SDGs and the solidarity economy. Grounded in the Theory
of Change, the proposed indicators flow directly from its
logic, translating high-level goals into measurable steps that
can guide decision-making, facilitate feedback loops, track

progress, and strengthen accountability.

These indicators, however, are not intended as a definitive

or universal set. Rather, they are provided as a starting point
that organizations — including SAP — can adapt, expand, or
refine to align with their own objectives, operational realities,
and regional contexts.

A phased approach enables SAP and its partners to align
efforts, reduce the reporting burden on social enterprises, and
consolidate data in a way that supports both accountability
and strategic decision-making. The rollout is structured to
progressively build the evidence base, from basic inclusion
metrics to ecosystem-level impact, while maintaining
alignment with established frameworks and standards.
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Incorporate social enterprises
into corporate and government
supply chains

Collaborate with key
stakeholders to identify and
address procurement barriers

Provide financial and
non-financial resources,
technology, and expertise to
support the scaling of SEs

Collaborate and co-invest in
global initiatives to advance
social procurement practices

Promote and support the
Rise Ahead pledge

Increase the number of social
enterprises (PPF verified) in
SAP Business Network

Mobilize funding initiatives to
close the $1.1T gap faced by
social enterprises

Support Social Procurement
initiatives and partnerships

Foster the adoption of social
procurement practices
amount other corporations

Increase SAP’s procurement
spend with social enterprises
and with diverse businesses

Delivery of measurable
positive social and
environmental impact
aligned with SDGs

Improved regional
collaborations to overcome
geographic barriers

Enhanced capacity,
market access and finical
sustainability for Social
Enterprise

Improved sustainability
and resilience in corporate
supply chains

To foster a more
equitable, inclusive,
and sustainable
global economy by
increasing impact-

led procurement
spend and
prioritizing people
and the planet over
profit maximization
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Identifying, Measuring and Verifying Impacts
To maximize SAP’s impact management activities
and increase reporting rigor and depth over time,
CGM proposes a phased rollout of key indicators
that bridges multiple data sources and stakeholders.
Phase 1 will focus on key operational and financial
indicators. Ecosystem-level metrics that reflect

the broader system impacts of SAP’s work will

be integrated in Phase 2, culminating in robust
downstream Social Enterprise impacts in Phase 3.

Each phase should incorporate a holistic approach
to impact management that is grounded in the global
Theory of Change and integrates best practices in
stakeholder engagement, data collection, reporting
and verification of claims.

For each selected indicator proposed in the Impact
Maps below, SAP and its partners should quantify
baseline conditions against which to measure any
impacts and provide a clear path for operationalizing
data collection. During the reporting and verification
stage, third party audits can be used to refine
processes and indicators, provide assurance of data
received from Social Enterprises and lend credibility
to impact claims. For SAP, this stage will require
balancing global alignhment with the flexibility to
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incorporate locally relevant metrics and evolving
business priorities, while also minimizing the
reporting burden on partners and social enterprises
so that measurement strengthens rather than strains
the ecosystem.

The implementation of these best practices in data
collection, reporting and verification will set the
foundation for exploring tradeable impact as a lever
to deepen social procurement impacts and align
incentives for impact performance across the broader
ecosystem.

Phased Rollout Approach

The phases outlined below translate the Theory of
Change into a sequenced set of indicators, starting
with the most salient and achievable metrics and
progressing toward ecosystem-level and downstream
impacts of SAP’s social procurement work. Rather
than serving as a fixed prescription, they provide a
practical baseline that SAP and its partners can adapt
to local contexts, objectives, and evolving priorities.
As the system for social procurement, data collection,
and reporting matures, each phase adds new metrics
and data sources, building a more complete and
robust picture of impact over time.
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Phase 1: Core Outputs and SAP Phase 1: Core Outputs
Contributions

« Objective: Build a clear baseline picture of where “o XXX Metrics/Indicators
and how social enterprises are engaged across
SAP and partner procurement networks, and track , ,
o , , Increase the number of social enterprises , , ,
initial outcomes related to inclusion and spend. R Ty e —

e Technical Recommendations: This phase will
set the broad structure for data collection and
reporting on social procurement impacts for Mobilize funding initiatives to close the $1.1T gap
SAP, establishing a model for other corporates
to follow and enabling standardization across
the ecosystem. In addition to the data collection

activities, SAP should determine global and

regional demographics for data disaggregation,
establish baseline conditions and identify Foster the adoption of social procurement #of corporates joining the

practices among other cooperations Rise Ahead Pledge

- Funding mobilized in USD, disaggregated by type of funding
« $value of purchases

Deploy resources and partnerships to reduce non- # of Summits and Events supported and
financial barriers to social enterprise participation resources mobilized to support events

reporting and verification standards for alignment
and standardization.

» Impact reporting: Phase 1 metrics will facilitate Increase SAP’s procurement spend with social Procurement spend directed toward social
high-level reporting on key impact indicators, enterprises and with diverse businesses enterprises and diverse suppliers in USD and %
focusing on the scope and scale of SAP’s impacts

on the social procurement ecosystem.
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Phase 2: Ecosystem-level change in social procurement

Objective: Phase 2 will deepen and widen the loops in data that clearly demonstrates the needs
scope of impact data, both within SAP and the and impacts of distinct activities and resources. In
broader ecosystem. Building on the work of Phase this phase, clearly defined metrics and third party
1, SAP will lead the broader social procurement verification will facilitate aggregation of data across
ecosystem in establishing core reporting metrics the ecosystem and foster credibility of impact claims.
and contextualizing their impacts within their

corporation and the broader ecosystem. As SAP and Impact Reporting: Phase 2 metrics will expand
their partners identify regional or demographic on SAP’s reporting to include broader ecosystem
gaps in their social procurement work and deploy impacts. They will enable reporting on broader
additional resources, the value and impact of these system impacts of regional equity and corporate
resources will be captured, pointing towards longer social procurement sustainability and diversity.

term outcomes of increased equity, sustainability
and resilience of the social procurement ecosystem.

Technical Recommendations: This phase will

set the foundation for standardization of impact

data collection and reporting across the social
procurement ecosystem. In this phase, robust
stakeholder feedback loops will enable SAP and

its partners to identify gaps in resources and
implementation that can actively be addressed
through social procurement policies and ecosystem
activities. Capturing granular and disaggregated data
across the ecosystem will ground these feedback
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Phase 2: Ecosystem-level change

00000 000000

, _ « Number of new contracts secured
Incorporate social enterprises . Time taken to onboard vendors

into corporate and government . % of diverse and underrepresented |
supply chains business participating in social Imprqved regional
procurement contracts collaborations to overcome

geographic barriers

« %increase in corporate funding directed to
Mobilize funding social enterprises over baseline
initiatives to close the - # of diversified revenue streams
$1.1T gap . % share of funds directed as purchase
commitments versus investments Improved diversity

sustainability and resilience
in corporate supply chains

Deploy resources and - Resources launched, disaggregated by
partnerships to reduce non- type of resource and financial value
financial barriers to social (included time value for volunteer and

enterprise participation other in-kind resources)

Enhanced market
access and financial

« # of corporates implementing social sustainability.

procurement polices, based on
standardized criteria
« broader spend among other corporates

Foster the adoption of social
pro current practices among
other corporations




Phase 3: Social Procurement as a Catalyst for Systemic Change

Objective: Phase 3 will incorporate the downstream social sustainability. Following best practices in
impacts of social procurement and its impacts on the impact reporting and establishing standardized
broader social and environmental landscape. This data collection and verification practices will

will enable a bridge between social enterprise data create a robust foundation for incorporating these
collection and reporting and the broader systemic impacts in corporate sustainability commitments
impacts of their activities. and disclosures. As the broader ecosystem for

corporate disclosures, impact weighted accounts and

Technical Recommendations: To create robust sustainability commitments advances, the activities
and credible downstream impact information, SAP in Phase 3 will establish a strong foundation for SAP
and its partners should identify standard metrics to lead into the future of corporate procurement as a
and leverage existing certification and verification sustainability solution.

frameworks to ensure consistent, comparable
and credible impact data. Standardization and
verification of impact data will be critical to ensure

robust and credible reporting.

Impact reporting: Phase 3 targets the broader
social and environmental impacts that result
from social procurement activities, facilitating a
holistic picture of corporate activities and broader

impacts of procurement on both corporate and

h COMMON GOOD
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Phase 3: Catalyst for Systemic Change

- Environmental sustainability metrics

Incorporate social enterprises . Jobs and income generated for Delivery of measurable
into corporate and government underserved or marginalized positive social impact aligned
supply chains with SDGs

populations
- Enhanced community wellbeing
through improved access to education,
healthcare, and housing

Improved regional

collaborations to overcome
« Increased revenue in USD geographic barriers

« % of revenue generated from new markets or
new types of contracts
- Total value of contracts awarded to social
procurement as a % of overall procurement
contracts value Improved diversity
sustainability and resilience
in corporate supply chains

Mobilize funding
initiatives to close the
$1.1T gap

Deploy resources and
partnerships to reduce non-
financial barriers to social
enterprise participation

« # of corporate reporting verified social
procurement outcomes, aligned with
standardized valuation and assurance

Foster the adoption of social . fre}meworks Enhanced market access
pro current practices among - Verified suppliers and procurement and financial sustainability

other corporations contracts out of total applicants to for social enterprises
procurement pipelines




Alighment with Reporting Standards
As social procurement becomes more embedded
into corporate operations, the infrastructure

for measuring, valuing, and verifying impact is
steadily converging. Reporting standards, valuation
methodologies, and assurance frameworks are
increasingly interdependent—forming the technical
foundation required to translate supplier-level
outcomes into auditable, enterprise-level disclosures.
In practice, hybrid approaches are emerging that
integrate standardized indicators, conservative
valuation logic, and third-party assurance protocols.
Many corporates are adopting verified impact
reporting structures that align with international
frameworks — such as the Global Reporting Initiative
(GRI) for sustainability metrics — and incorporate
independent assurance protocols like ISAE 3000.
These shifts reflect growing anticipation of evolving
sustainability disclosure requirements across
jurisdictions.

Aligning SAP’s impact measurement system with such
established frameworks will improve consistency,
reduce duplication, and strengthen the credibility of
reported outcomes, especially when aggregating data
across themes, suppliers, geographies, or corporate
value chains.
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Measurement & Reporting

These frameworks offer standardized indicators
for measuring outcomes across sectors and themes.
They support the tagging of enterprise-level outputs
and outcomes, enable cross-supplier comparability,
and facilitate aggregation of impact at the program or
corporate level.

These frameworks offer standardized indicators

for measuring outcomes across sectors and themes.

They support the tagging of enterprise-level outputs

and outcomes, enable cross-supplier comparability,

and facilitate aggregation of impact at the program or
corporate level.

e Global Reporting Initiative (GRI): GRI provides
a comprehensive set of sustainability reporting
standards that enable organizations to disclose their
economic, environmental, and social impacts. As
one of the most widely adopted frameworks globally,
GRI facilitates transparency and accountability in
corporate reporting.

e IRIS+: Developed by the Global Impact Investing
Network (GIIN), IRIS+ offers a catalog of standardized
metrics for measuring and managing social,
environmental, and financial performance. It supports
organizations in identifying and aligning with relevant
indicators based on specific impact objectives.

e Sustainable Development Goals (SDGs):
Established by the United Nations, the SDGs
comprise 17 global goals addressing various social,
economic, and environmental challenges. Mapping
impact metrics to the SDG indicator framework
enables alignment with global development
priorities and facilitates communication of
contributions to the 2030 Agenda.

e ISO Standards: The International Organization for
Standardization (ISO) provides globally recognized
frameworks for verification and assurance across
quality, environmental, and sustainability domains.
While ISO sustainability standards are often
voluntary guidelines rather than certification
standards, they are increasingly used to define
technical requirements for impact measurement,
validation bodies, and assurance providers.

Measurement & Reporting

These frameworks aim to monetize the social value
created by enterprises across environmental and
social dimensions. They go beyond outcome tracking
to link impact performance with enterprise value,
accounting systems, and in some cases, the design of
tradable incentives or financial instruments tied to
verified outcomes.
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e IFVI/VBA: The International Foundation for Valuing
Impacts (IFVI) and the Value Balancing Alliance
(VBA) are standardizing how companies quantify
social and environmental impacts in monetary
terms. Their methodologies aim to integrate

social and environmental impacts into financial
statements, enabling disclosure of the true cost

or benefit of business activities. Aligned with ESG
frameworks and rooted in economic logic, IFVI/VBA
create a bridge between traditional accounting and
outcome valuation.

Social Procurement Contracts (SPCs): Developed
by SK Group’s Center for Social Value Enhancement
Studies, SPCs are outcome-based instruments

that link incentive payments to verified social
performance, rewarding measurable results

such as employment of vulnerable groups or
implementation of upskilling programs. Since
2015, this mechanism has disbursed over $52
million to 448 social enterprises in Korea,
generating more than $360 million in quantified
social value. SPCs exemplify a functioning model
for embedding valuation directly into procurement
workflows, operationalizing payment-for-impact
principles at scale.

Verification & Assurance

These standards define the principles, processes, and

technical requirements for verifying, validating, or

assuring reported outcomes. In social procurement
or impact valuation, credibility hinges not just on
what is measured, but on how rigorously it is verified.

Assurance standards serve as the trust infrastructure

that underpins monetization, ESG disclosures, and

impact claims.

e ISAE 3000 (Assurance of Non-Financial
Reporting): Issued by the International Auditing and
Assurance Standards Board (IAASB), ISAE 3000 is
the standard most commonly used for independent
assurance of ESG and impact reports. It underpins
limited and reasonable assurance engagements
and is already being used to validate corporate
sustainability disclosures.

e IFRS S1/S2 (ISSB): Issued by the International
Sustainability Standards Board under the IFRS
Foundation, S1 and S2 set a global baseline for
sustainability-related financial disclosures. While
focused on enterprise risk and climate, they shape
expectations for finance-grade ESG reporting.
Alignment with these standards enhances the
auditability of procurement-linked outcomes and
ensures forward compatibility with emerging
disclosure regimes.

——
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e AA1000 (Accountability): The AA1000 standards
offer both implementation guidance and an

audit framework for independent assurance of
sustainability reports. The assurance standard

can be used to independently audit and provide
assurance of claims generated through GRI, ISSB

or other reporting standards. The assurance and
audit framework are primarily process oriented
and do not offer robust assurance of impact claims.
They provide guidance for limited and high-level
assurance.

B Corp: Administered by B Lab, B Corp Certification
is a third-party verification framework that assesses
a company’s social and environmental performance,
accountability, and governance. While not designed
to verify specific impact outcomes, B Corp status
serves as a credible signal of a company’s broader
commitment to responsible business practices.
Within social procurement, it can be used as a
screening tool to identify aligned suppliers, though
it may require supplementation with outcome-level
assurance frameworks for verified reporting.
People and Planet First: Developed through global
consultation and stewarded by Social Enterprise
World Forum, Good Market, and Purchasing with
Purpose, People and Planet First is a participatory
verification system for enterprises that prioritize

social and environmental outcomes over profit.
Enterprises complete a transparent public profile,
then submit evidence demonstrating how they meet
each of five internationally recognized standards.
These claims are reviewed by an independent third
party against publicly available guidelines and
remain subject to ongoing community moderation.
People and Planet First also recognizes equivalent
certifications that meet or exceed its standards,
allowing qualified enterprises to verify without
incurring additional fees, while still meeting
transparency and accountability requirements

This verification, among others, is integrated into
the SAP Business Network, enabling verified social
enterprises to connect with corporate buyers.
Process and Data Independent Audits: As social
procurement integrates with impact and financial
reporting, third-party audits of processes and
underlying data systems are foundational to building
trust in reported outcomes and aligning with the
global frameworks listed above. These audits assess
the reliability, traceability, and replicability of data
sources and measurement processes—ensuring that
impact claims are not only methodologically sound
but operationally verifiable.
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While most adoption challenges are systemic,

the success of social procurement ultimately
depends on adapting global frameworks to specific
regional contexts. A globally aligned approach
ensures consistency, credibility, and scalability

by harmonizing policy and financial incentives,
verification mechanisms, and reporting standards.
Yet effective implementation demands strategies
tailored to local economic conditions, regulatory
environments, and supply chain structures.

Global efforts must therefore account for regional
priorities, institutional capacities, and market
realities. As noted by the World Economic Forum

and Schwab Foundation (2025), regional variations

in definitions, data collection practices, and support
ecosystems significantly affect social enterprises’
ability to engage effectively in procurement systems.
At the same time, their playbook stresses the
importance of adapting standardized data collection
practices to local contexts through collaborative
approaches and inclusive stakeholder engagement.
For instance, sustainability standards predominantly
developed in the Global North — under very different
socioeconomic conditions — risk excluding social
enterprises from supply chains in countries like Brazil
and India if not thoughtfully adapted through targeted

capacity-building efforts.

Geographic disparities compound these risks, as
support ecosystems tend to concentrate in economic
hubs, leaving social enterprises in underserved
regions without adequate access to procurement
networks or technical assistance.

Other systemic challenges such as financing

barriers, procurement misalignment, lack of impact
standardization, power asymmetries, and geographic
centralization have been addressed in earlier sections
of this report. This section focuses exclusively on
region-specific differentiators, contextual constraints,
and actionable strategies.




Brazil

Brazil presents a growing but fragmented social procurement
landscape. While there is strong interest in impact-driven
business models, systemic challenges continue to constrain
scale. Public procurement, accounting for 12% of national
GDP (ECOA, 2025), remains the most structured entry

point, with initiatives such as Enimpacto’s” roadmap and

the National School Feeding Programme creating concrete
opportunities for social enterprise integration, particularly in
food systems and rural markets.

Brazil also has a well-established recognition of diverse-
owned businesses, with corporate and public programs
actively promoting supplier diversity (ECOA, 2025). This
creates a strong intersection between supplier diversity
initiatives and the social procurement agenda, offering a
pathway to elevate enterprises that prioritize people and
planet. Aligning these efforts can amplify the role of diversity-
owned enterprises as key drivers of environmental and social
impact within supply chains.

Another distinctive feature of Brazil’s landscape is the
bioeconomy . As a key economic driver, especially in

the Amazon and Cerrado regions, it offers a significant
opportunity for procurement strategies tied to biodiversity
protection and climate goals (CGM, 2025). Social procurement
that engages agro-industrial cooperatives and sustainable
producers in these biomes is essential for aligning impact
sourcing with national environmental priorities.

Despite momentum in the public sector, corporate
procurement continues to lag. Structured pathways for
engaging social enterprises are largely absent, and corporate
awareness remains low. Many of these enterprises still
operate with a subsidy-dependent model, lacking greater
access to markets and affordable finance that could enable
them to meet commercial standards.

Geographic disparities further hinder social enterprise
integration. Procurement support and supplier development
programs remain concentrated in Rio de Janeiro and Sao
Paulo, leaving businesses in other regions — notably the North
and Northeast — with fewer resources and higher barriers

to entry. Without regional expansion of corporate networks
and procurement support, social enterprises outside major
economic hubs struggle to integrate into supply chains
(ECOA, 2025).

Stakeholders (CGM, 2025) also emphasized the need to
strengthen enterprises’ negotiation power and their ability
to influence procurement terms, addressing structural
imbalances such as price pressure, extended payment
terms, and last-minute discount demands, which undermine
financial sustainability.

18 The National Impact Economy Strategy is a collaboration between federal public administration
bodies and entities, the private sector, and civil society, aiming to foster a favorable environment for
the development of impact investments and businesses. (Brasil - Enimpacto)

19" The bioeconomy is the production, utilization and conservation of biological resources, including
related knowledge, science, technology, and innovation, to provide information, products, processes
and services across all economic sectors aiming toward a sustainable economy” (FAO). 35
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Strategic Priorities:

Leverage public procurement to drive private-
sector adoption through clearer standards,
incentives, and joint engagement platforms.
Expand procurement hubs and intermediary
networks into underserved regions across Brazil
to build a more geographically balanced social
ecosystem.

Develop bioeconomy-specific procurement
frameworks aligned with corporate commitments
and value chains.

Leverage Brazil's well-established supplier
diversity networks and enterprises to accelerate
social procurement adoption nationally, enabling
businesses with demonstrated social and
environmental commitments to access broader
markets.

Structural power imbalances in procurement leave
social enterprises with little leverage to negotiate
corporate terms. Aggregation models, matchmaking
platforms, and intermediaries can help social
businesses pool resources, access broader markets,
and meet corporate procurement standards.

Get involved! Your opportunity to engage with the Brazilian ecosystem

In Brazil, social procurement is gaining momentum:
8 in 10 companies recognize its importance,

and 40% already run dedicated programs.
Consumers are driving this shift—86% of Brazilians
prioritize sustainable brands, and over half have
stopped buying from companies that lack social
responsibility. The impact business ecosystem
reflects this demand, attracting R$ 18 billion in
investments in 2021 and increasingly embracing
B2B and B2B2C models.

Opportunities multiply through collaborative
initiatives like the Ecoa Coalition for Impact
Procurement, which helps large corporations and
impact-driven enterprises forge lasting, win—-win
partnerships. Companies such as L’Oréal Brazil are
already showing the way with inclusive sourcing that
connects Amazonian biodiversity and vulnerable
communities to global supply chains.

Led by ANDE and Yunus Social Business, and
supported by corporates like SAP, Ecoa unlocks
the power of supply chains as a force for good.

By informing, connecting, and equipping key
actors, Ecoa helps transform corporate and

public procurement into a catalyst for addressing
pressing socio-environmental challenges, weaving
sustainability and social impact into the heart of
value chains.

Through corporate trainings and collaborative
working groups, Ecoa curates participatory
design journeys that bring together local
expertise and resources, fostering innovative
and shared solutions around systemic levers
such as certification, financial instruments, and
procurement policies.

Learn more and join us!
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Europe

Europe’s social procurement landscape is anchored in

a strong legal and strategic framework. The EU Social
Economy Action Plan” outlines social procurement as a

key lever to strengthen the social economy, while the 2014
EU Public Procurement Directives formally enable the
integration of social considerations into public tenders
through mechanisms such as Socially Responsible Public
Procurement (SRPP). These directives allow contracting
authorities to go beyond price in award criteria, reserve
contracts for specific social economy actors, and apply social
clauses focused on employment inclusion and sustainability.

Despite this enabling legal environment, uptake remains
uneven. SRPP operates as a set of available instruments
rather than mandatory requirements, leaving implementation
largely at the discretion of national and subnational
authorities. As a result, application varies significantly across
member states and local governments, often reflecting
differences in institutional capacity, technical knowledge, and
political will (VARGA, 2021).

On the operational side, procurement officers often lack the
training, support tools, or confidence to apply social criteria
consistently. Tools such as lifecycle costing™ (Directive
2014/24/EU, Article 68) and social value methodologies

20
21

Social Economy Action Plan - European Commission
_This approach considers the full economic, social, and environmental costs of a product or service over

its entire lifecycle, rather than just the initial purchase price (Source)

(e.g., the UK’s Public Services [Social Value] Act 2012)* are
available but often applied inconsistently or avoided due to
perceived legal risk or market competition concerns.

Private-sector engagement is similarly under-leveraged

and remains largely voluntary. While frameworks like the
Corporate Sustainability Reporting Directive (CSRD) and
Sustainable Finance Disclosure Regulation (SFDR) create an
opening to integrate social procurement into sustainability
reporting, few companies have translated these obligations
into clear procurement targets. The absence of explicit links
between ESG compliance and supplier diversity strategies
remains a key gap.

In this context, intermediary organizations and market
enablers can play a critical role. Pre-market consultations,
supplier-readiness programs, and industry associations help
mitigate perceived procurement risks and reduce transaction
costs, especially for local governments or corporates
unfamiliar with social enterprise engagement. Unlocking
these institutional connectors will be key to mainstreaming
social procurement across the EU.

22 gee Legislation Gov UK for more information
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https://www.gov.uk/government/publications/social-value-act-information-and-resources/social-value-act-information-and-resources

Strategic Priorities:

- Advance corporate integration of social

procurement by linking it directly to ESG Get involved! Your opportunity to engage in the European ecosystem
obligations under CSRD and SFDR. Move beyond
voluntary commitments by embedding social The Buy Social Europe B2B coalition, led by Euclid New reports summarizing the coalition’s findings
sourcing requirements into corporate sustainability Network in partnership with Social Enterprise UK, and next steps will be published at the end of 2025.
strategies and reporting mechanisms. Social Enterprise World Forum, Social Enterprise Stay tuned and join the movement by visiting the

- Ensure social procurement is measurable, Netherlands, Social Entrepreneurship Netzwerk community page!

auditable, and embedded into both public tenders
and corporate sustainability disclosures. This
includes incorporating social value and lifecycle
costing calculations to quantify long-term benefits
and embedding these requirements into contracts
with clear performance indicators and monitoring social enterprises, and ecosystem partners.
and verification mechanisms.

- Strengthen intermediary infrastructure at
the national and municipal levels to support
procurement officers and social businesses.
Expand pre-market consultations, supplier-
readiness programs, and knowledge-sharing
platforms to reduce market entry barriers.

 Facilitate cross-border replication of effective
models by harmonizing procurement standards
across EU member states and high-potential
sectors like sustainable textiles, circular economy,
and local food systems. Promote interoperability
of social clauses to enable social enterprises to
operate across multiple markets.

Deutschland (SEND), Yunus Social Innovation, and

co-funded by the European Commission and SAP, is

building a stronger European ecosystem for social

procurement, bringing together corporate buyers,
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India

India’s social procurement landscape is shaped by structural
diversity and institutional informality. While the potential is
significant in uplifting self-help groups, micro-enterprises,
and rural artisans, systemic barriers continue to limit scale
and integration (CGM, 2025).

Over 80% of India’s workforce operates in the informal
sector (ILO, 2021), and many social enterprises lack the legal
recognition, compliance infrastructure, and contracting
experience required to participate in formal procurement
channels.

Still at the national level, the absence of a dedicated
regulatory framework for corporate social procurement has
left the market fragmented and dependent on voluntary
initiatives. This uncertainty also gives rise to risks of impact-
washing, where companies adopt social procurement policies
for compliance or branding, without embedding genuine
impact or measurable outcomes.

Where engagement does occur, corporations often apply
uniform performance and scale expectations to social
businesses, mirroring those used for large, traditional
suppliers. This mismatch excludes many high-impact
enterprises that operate at smaller scale or under different
business models. At the same time, the absence of centralized
or trusted platforms for identifying and verifying social
enterprises increases transaction costs for buyers and limits

social enterprise visibility. As one stakeholder noted, “Social
procurement was designed to ‘meet midway.” However,
corporations continue to have the same expectations for social
enterprises as they do for traditional suppliers” (CGM, 2025).

India has introduced several government-led platforms that
aim to improve procurement access for smaller and informal
enterprises (SATTVA, 2025). The Government eMarketplace
(GeM) and the Open Network for Digital Commerce

(ONDC) are beginning to lower entry barriers, while policy
mechanisms such as the Business Responsibility and
Sustainability Reporting (BRSR) framework are prompting
companies to disclose procurement-related ESG practices.

However, these efforts are not yet systematically linked

to corporate procurement strategies and uptake remains
uneven. These disparities are further exacerbated by
pronounced regional disparities. In states such as Bihar

and Jharkhand, social enterprises face limited access to
finance, market linkages, and ecosystem support—hindering
their ability to compete or engage with corporate and public
procurement processes (OECD, 2023).

Despite these challenges, several public and private initiatives
are emerging that illustrate the evolving business case for
social procurement that goes beyond compliance or CSR
rationales.
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Companies such as IKEA, FabIndia, ITC, and SV Agro
Solutions have developed sourcing partnerships

with social businesses and cooperatives, creating
stable demand for rural producers. On the public

side, procurement programs targeting smallholder
farmers and sustainable supply chains show promise,
particularly when aligned with corporate procurement
standards (OECD, 2023).

Stakeholders also emphasized the role of
intermediaries such as Social Enterprise World Forum
in bridging capacity gaps, supporting compliance,

and facilitating onboarding processes for social
enterprises. Complementing this, digital procurement
platforms and verification tools will be essential

to reduce buyer-side friction and support social
enterprise visibility at scale (SATTVA, 2025).

Strategic Priorities:

« Support social enterprises in building the
institutional capabilities required to meet corporate
procurement standards, , while expanding formal
employment pathways for India’s largely informal
workforce.

- Leverage social procurement as a rural economic
driver (over 65% of India’s population depends
on the rural economy) by embedding long-term
sourcing commitments into corporate supply chains.

« Design targeted procurement initiatives that prioritize
engagement with self-help groups, micro-enterprises,
and rural artisans to promote sustainable agriculture,
revive traditional crafts, and reduce economic drivers
of rural-urban migration.

- Address regional inclusion gaps by extending
procurement programs, ecosystem infrastructure,
and intermediary support to underserved states
such as Bihar, Jharkhand, and the Northeast.

Get involved! Your opportunity to engage in the Indian ecosystem

Are you interested in helping to support an India

secretariat to lead a neutral, multi-sector coalition of
leaders to advance the social procurement movement
across India? Whether you can offer financial or non-
financial support to the Indian movement, SAP is
working to solidify next steps to keep up momentum
in India. Join us!

If you are interested in joining this movement,
please submit your information through our

Expression of Interest form.

To learn more about the potential of social
procurement, with a particular emphasis on
India, see the SAP-commissioned report Social

Procurement — Paving the Way for Business
Resilience and Sustainability.
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United States

In the United States, social procurement continues to gain
traction as corporations recognize its potential to enhance
supply chain resilience, address social inequalities, and

meet rising stakeholder expectations for transparency

and sustainability. At the same time, shifting regulatory
policies are also pushing companies to integrate social value
into procurement — creating both the pressure and the
opportunity to rethink how core spending can deliver impact.”

At the federal level, evolving tax rules and funding priorities —
including implications from The One Big Beautiful Bill™

— are reshaping how companies manage the hundreds of
billions of dollars they allocate annually to social spending.
Beyond federal dynamics, state-level instruments and
market infrastructure also shape adoption. Influential
initiatives (such as California’s Social Enterprise Certification
program and New York State’s Minority and Women-owned
Business Enterprise certification and contracting program)
have incentivized procurement from mission-driven and,
especially, diverse enterprises’.

Together, these changes are prompting companies to re-
evaluate how social spending is allocated, reinforcing the case
for social procurement as a mechanism to align corporate
spend with social and environmental goals. By building on
existing procurement frameworks and incorporating impact

23 According to SPP & Gartner’s 2024 Sustainable Procurement Pulse, 64% of organizations report that
supplier sustainability performance directly influences how they assess supplier competitiveness.

24 The “One Big Beautiful Bill” is a U.S. federal tax package that materially affects corporate giving incentives
by tightening charitable-deduction limits and timing, aligning deduction treatment with the corporate
minimum tax, and expanding reporting/compliance for corporate foundations and donor-advised funds.

considerations alongside current criteria, companies can
enhance purchasing strategies to generate measurable
outcomes at scale without expanding philanthropic budgets.

Yet despite growing commitments and incentives, many
mission-aligned enterprises remain disconnected from
institutional buyers. Survey data indicates that 71% of social
enterprises in the U.S. primarily sell to other mission-driven
peers (Purchasing with Purpose, 2025). Though based on a
limited sample, this pattern reinforces broader ecosystem
observations. It demonstrates a degree of internal market
resilience and the strength of mission-aligned networks, but
also signals the absence of reliable integration pathways into
mainstream procurement systems.

These constraints are not driven by supply-side fragmentation
alone but reinforced by persistent policy and regulatory hurdles.
Structural challenges continue to limit broader corporate
adoption of social procurement in the U.S. Political volatility

and periodic shifts in federal policy priorities have introduced
uncertainty, complicating corporate procurement strategies
and discouraging sustained engagement with social enterprises.
According to SPP & Gartner’s 2024 Sustainable Procurement
Pulse, 71% of organizations expect upcoming regulatory
changes to significantly impact their procurement strategy, yet
only 48% feel confident navigating these policy shifts.

25 This has contributed to a particularly well-established supplier diversity sector in the U.S., with
43 major corporations participating in the Billion Dollar Roundtable — each committing at least
USD 1 billion annually to diverse suppliers. In 2023, 466 companies reported approximately USD
1.4 trillion in procurement spending with diverse suppliers (World Economic Forum, 2025b)
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Additionally, fragmentation across the 50 states and
municipal and county-level jurisdictions results in
inconsistent regulatory requirements and definitions,
creating barriers for both buyers and suppliers.

This institutional complexity is compounded by at
least two additional dynamics. First, misconceptions
about cost, risk, and complexity (which are common
globally and detailed earlier in this report) continue
to deter the integration of social enterprises into
mainstream procurement, despite evidence
demonstrating long-term value. In the U.S., survey
data (Purchasing with Purpose, 2025) suggests that
many mission-driven enterprises struggle to access
institutional buyers due to cost disadvantages,
limited access to capital, and weak institutional
networks. At the same time, most social enterprises
also reported relying primarily on earned revenue
rather than grants or donations — indicating a level of
commercial orientation that challenges assumptions
about their market readiness. While not statistically
generalizable, these findings align with structural
constraints frequently observed across the sector and
underscore the need for procurement reforms that
promote inclusion without compromising standards.
This suggests procurement reform should prioritize
reducing access and transaction frictions rather than

,N COMMON GOOD
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lowering performance standards (quality, compliance,
etc.).

Second, the field itself remains fragmented. Many
mission-aligned enterprises do not self-identify

as “social enterprises,” instead using dozens of
different terms such as nonprofit, impact business, or
community organization (Purchasing with Purpose,
2025). This diversity reflects the decentralized
evolution and dynamism of the U.S. ecosystem but
also complicates procurement eligibility and limits
the visibility of aligned suppliers. Practitioners further
report confusion between social enterprise and
diverse supplier certifications, creating additional
challenges for signaling, eligibility, and supplier
registration. While market access and scale are
important, the diverse spectrum of certifications

and verifications for what qualifies as a social
enterprise can risk enabling “impact dilution” over
time. Encouraging broader adoption of credible and
accessible verification systems should help buyers
and regulators distinguish truly mission-driven
enterprises from those merely marketing social value.

Relatedly, vague definitions can be further
exacerbated by risks of mission drift, given the
competitive intensity and scale of the US Market.

. As successful social enterprises grow, some are
acquired by large multinationals, often losing their
original mission alignment, governance models, or
stakeholder accountability structures in the process.
This risk is amplified by the fact that relatively few
enterprises adopt formal mission-lock mechanisms,
such as binding governance provisions or protective
legal structures.

Finally, like the other analyzed regions, geographic
disparities also pose significant challenges. Robust
procurement ecosystems remain concentrated in
major economic hubs such as New York City, San
Francisco, Los Angeles, and Chicago. At the same time,
rural areas, Indigenous communities, and regions
across the Midwest and Deep South remain notably
underserved, lacking sufficient access to networks,
capital, and technical support, and often facing
heightened difficulties with reliable logistics, access
to high-speed digital infrastructure, and attracting a
skilled workforce.

Taken together, these dynamics point to a practical
agenda: align incentives across levels of government,
standardize signals and verification, and lower the
cost of integration for buyers and suppliers.
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Strategic Priorities:

« Use evolving federal policy and tax structures to
position social procurement as a cost-efficient way
for companies to meet social and environmental
objectives, particularly where philanthropic budgets
are constrained or under reform.

« Align corporate procurement goals with public-
sector priorities by strengthening multi-stakeholder
platforms, regional industry networks, and third-
party certifiers, improving enterprise visibility
across jurisdictions.

« Apply successful state-level frameworks (e.g.,
California and New York) and replicate effective
place-based models (e.g., Baltimore and Portland)
to develop adaptable procurement templates and
anchor-led initiatives that lower administrative
barriers for social enterprises operating in multiple
jurisdictions (NASPO, 2022).

« Reduce buyer confusion and improve supplier
visibility by increasing awareness and use of the
national supplier registry created by Purchasing
with Purpose, which already enables filtering across
100+ recognized certifications.

« Deliver targeted procurement readiness programs
in historically underserved rural areas, where over
46 million Americans remain underrepresented in
supply chains (USDA, 2023).

Get involved! Your opportunity to engage in the United States ecosystem

There are more than 200 networks of companies
identified across the United States prioritizing
people and planet. Purchasing with Purpose, a
nonprofit social enterprise, is working to better
connect this ecosystem, making it easier for buyers
to find companies offering quality goods and
services that ultimately create an economic, social,

or environmental impact in any area of the country.

With support from SAP among other private and
public sector organizations, they are activating
place-based purchasing initiatives in cities from
coast to coast. Click here to see if a city you are
interested in is already on the list, or reach out to

Purchasing with Purpose to get involved.
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Conclusion

Social procurement represents a transformative opportunity to align corporate

purchasing power with sustainable development goals, driving both business and

social impact at scale. In a landscape marked by economic uncertainty, geopolitical

instability, and shifting development finance priorities, including the rollback of

major donor programs, the role of market-based mechanisms in driving verifiable

impact has become increasingly important.

The shift toward social procurement is accelerating, as
companies progressively recognize its role in enhancing
supply chain resilience, mitigating risk, and creating long-
term value. Yet without structured, scalable solutions
(including clear outcome metrics, measurement toolkits,
assurance mechanisms, and stronger corporate integration),
social procurement risks remaining fragmented and
reinforcing exclusion rather than addressing it.

At this inflection point, isolated commitments are no longer
sufficient. To meet both corporate priorities and societal
needs, social procurement strategies must evolve from siloed
CSR initiatives to scalable, accountable systems. This shift
requires procurement to be measurable, embedded into core
business functions, and structured around outcome-linked
contracts that reward measurable impact and enable long-
term adoption.

From Concept to Scalable Action

Unlocking this next phase will depend on three mutually
reinforcing enablers:

1. Outcome-Linked Procurement Structures: Social
procurement practices need to evolve beyond compliance
models to open pathways for new forms of value exchange,
where social and environmental outcomes are embedded
into the core logic of procurement ecosystems. This

shift requires mechanisms that actively recognize and
incentivize impact and social value delivery, such as tailored
pricing structures, performance-based incentives, and the
integration of outcome metrics into procurement decision-
making.

44



2. Market Access and Operational Capacity: Many
social enterprises remain structurally excluded from
procurement pipelines due to capacity constraints,
onboarding complexity, or misaligned contracting
standards. Reducing these barriers requires targeted
and regional support, as well as streamlined
procurement interfaces and matchmaking
infrastructure. As corporate buyers expand their
sourcing from social enterprises, investment in
readiness and integration will be critical to ensure
that increased demand translates into sustained
participation and delivery.

3. Assurance and Reporting: As social procurement
scales, so does the need for trusted systems to assure
the integrity of claimed outcomes. Independent
assurance mechanisms play a central role in building
confidence and enabling comparability. They

also create the conditions for more sophisticated
contracting instruments, where outcome delivery

is recognized not just as a reporting metric, but as a
tradable, performance-based value layer within the
procurement process.

Taken together, these enablers point toward a new
operating model for social procurement. If impact

is measurable, contractual, and investable, social
procurement can evolve from an emerging practice
into a mainstream, high-impact strategy that
strengthens corporate supply chains while advancing
global sustainability goals.

With its global platform, strategic corporate social
responsibility and business partnerships, and
embedded presence across procurement ecosystems,
SAP is uniquely positioned to drive this model at
scale. By helping de-risk social procurement for
businesses while aligning financial and non-financial
incentives to enhance social businesses’ operational
capabilities and market access, SAP supports a more
resilient, inclusive supply chain model, directly
contributing to the Sustainable Development Goals
through measurable, outcome-driven impact.







Mixed-Method Stakeholder
Consultation

This report draws on a multifaceted qualitative
methodology, including insights from the G20 Impact
Procurement Coalition, structured stakeholder
consultations via online surveys, and analysis of
leading social procurement strategies and case
studies. By integrating global and regional feedback
from corporate and ecosystem actors, alongside
industry best practices, CGM ensures that SAP’s
Social Procurement Strategy is grounded in evidence-
based challenges and opportunities, with actionable
recommendations to enhance its global impact.

G20 Impact Procurement Coalition

As a foundational pillar of this consultation, the G20
Impact Procurement Coalition (co-led by SAP, ANDE
Brazil, and Yunus Negocios Sociais) served as both a
movement-building initiative and a primary source of
stakeholder data. Launched during the Ecoa Forum at
the 2024 G20 meetings in Rio de Janeiro, the coalition
convened corporate leaders, social innovators,

and ecosystem enablers to accelerate inclusive
procurement practices.

Its objective is to unlock corporate procurement
spending to mobilize resources for small and

growing businesses addressing pressing social and
environmental challenges. Through structured
dialogues, workshops, and interviews conducted
during the Forum, the coalition generated valuable
qualitative and quantitative data that helped inform
the strategic framing, recommendations, and regional
insights presented in this report.

Structured Stakeholder Survey

To complement and deepen the coalition insights,
CGM conducted a targeted data collection exercise
via an online survey, distributed to key SAP
stakeholders. The consulted organizations included
Agora Partnerships, Aspen Network of Development

Entrepreneurs, Monte/Social Enterprise World, Pyxera

Global, Purchasing with Purpose, and Socialab.

The survey was designed to elicit structured feedback

across several thematic areas critical to SAP’s Social

Procurement Theory of Change and global strategy

alignment, including:

 Impact Goal: Define global and region-specific
priorities for SAP’s social procurement outcomes

e Corporate and Social Enterprise Challenges:
Identify integration barriers for buyers and access
constraints for suppliers

o Ecosystem Challenges: Highlight systemic issues
such as policy misalignment, awareness gaps, and
reputational risks

e Regional Insights: Identify localized challenges and
opportunities in procurement readiness

e Opportunities: Explore pathways to enhance
strategic impact through partnerships, supplier
development, and transparency tools

o Impact Metrics and Outcomes: Recommend
indicators to track progress at both enterprise and
ecosystem levels

Key findings from this survey are cited throughout the
report. All responses have been anonymized and are
hereafter referred to collectively as the “Stakeholder
survey’.
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