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From February 11-13, 2025, ANDE hosted the groundbreaking Pan
Africa Conference in . This event brought together
passionate individuals, organizations, and entrepreneurs from
across the continent to tackle some of Africa’s most pressing

challenges and explore collaborative solutions.

Here are some of the key highlights and takeaways from this transformative conference:

Collective Action

Focus on the Future of Work & Youth
Building Pan-African Collaborations
The Power of Collaboration
Storytelling for Impact

Creative Entrepreneurship on Display

A Collaborative Space for Growth
www.andeglobal.org
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Workshop 1

EXPLORING A STORYTELLING
FRAMEWORK APPROACH TO IMPACT
MEASUREMENT AND MANAGEMENT

Facilitators: more compelling and meaningful narrative for

e Shawn Theunissen - CEO and Founder stakeholders.
Entrepreneurship to the Point The facilitators emphasized that storytelling, deeply
e Jerome Adonis - Head of Marketing and embedded in African culture, can serve as a powerful
Communications ETTP means of communicating impact beyond raw data.
e | etlhogonolo Ntsondololwana, Monitoring &
Evaluation Specialist ETTP ETTP, a South African-based organization with a pan-
e Maphefo Sipula - Head of Research and African outlook, has been instrumental in supporting

Impact ETTP small and growing businesses (SGBs) in the built

) environment through its initiative Property Point. The
The workshop, hosted by Entrepreneurship to

workshop highlighted the need to go beyond

the Point (ETTP), focused on the importance of ) _ ) , ,
) ] numerical impact reporting by capturing the lived
storytelling as a tool for impact measurement ) .
i experiences of beneficiaries.

and management. The session explored how

storytelling can complement traditional data-
) ) Data can demonstrate results at a macro level, but
driven approaches to evaluate the effectiveness o : )
i ] individual stories provide the necessary context and

of entrepreneurship programs and provide a ) .
emotional connection to those numbers.



Participants were introduced to the seven-step impact measurement and management
framework, where storytelling plays a key role. These steps include defining the problem,
setting objectives, engaging stakeholders, developing a measurement framework, conducting
monitoring and evaluation (M&E), verifying results, and, finally, storytelling. Storytelling adds
value by humanizing the data, ensuring that the impact of entrepreneurship programs is not
just measured in numbers but reflected through personal narratives.

A practical exercise using an Impact Storytelling Puzzle allowed participants to engage with
key steps in the storytelling process. Through this hands-on approach, attendees reflected on
their own programs and explored how storytelling could enhance their impact communication
strategies. The facilitators also highlighted the importance of digital platforms, such as social
media, blogs, videos, and testimonials, for sharing impact stories effectively. However, they
cautioned that ineffective storytelling could dilute the message, emphasizing the need for
clarity, structure, and authenticity when crafting narratives.

v v v v v v

is An effective impact Stakeholder Storytelling Organizations should Digital

essential for impact story should track an engagement is crucial complements use multiple provide a

measurement, entrepreneur’s — beneficiaries’ voices traditional impact storytelling methods, avenue for

a human journey, showcasing must be at the center measurement by such as case studies, storytelling, but clarity
to challenges, of impact narratives. offering a deeper videos, testimonials, and authenticity are

quantitative data. interventions, and understanding of and blog posts. key to success.

transformations. program outcomes.

Integrate storytelling into impact reports by using narratives alongside data
to provide deeper context.

Develop a structured storytelling framework that follows a clear model for
crafting compelling stories.

Leverage digital platforms to share impact stories through blogs, videos, and
social media.

Adopt a design thinking approach to storytelling, refining communication
strategies based on audience feedback.

Participate in further training on impact measurement and storytelling

through ETTP’s specialized programs.



Workshop 2

UNLOCKING INCLUSIVE GROWTH IN
AFRICAN AGRI-BUSINESS - MODELS AND
OUTCOMES OF INNOVATIVE FINANCE
SUPPORT

lccéder & uhnnavpﬂnd.wnimm;mm
- hw‘.ﬁ--v—*ﬁﬁlﬂh

Facilitators:

e Adrien Dogo - Senior Associate Global

Alliance for Improved Nutrition (GAIN) the continent’s population is expected to reach 3.5

« Serigne Amar - CEQ Couvoir Amar billion by 2050. With the majority of people projected

. . . to live in cities, the way food is produced, distributed,
e Kain Mvanda - Regional Programme Director
Rikolto and accessed is changing. Historically, many Africans

relied on subsistence farming, but now an increasing

This session explored innovative financing mode|sjUNIESRTSSiigeh ERER{veln ieiyEN S EARUEL
and support mechanisms for unlocking inclusive agribusiness innovation and investment essential to
growth in Africa’s agribusiness sector. The[CUSUICRICleREE IS

discussion focused on the opportunities,
challenges, and financial innovations necessary to Rikolto's intervention focuses on transforming food
sustain  agribusiness  growth. The sessionEOELCUEERCERCEERGERNIGV Lo RgslelslVE el BRIy
highlighted real-life case studies, including theESSCIEVRUIICESRERLERTHo el BRI THELIGE
Digital Food Financing Facility and new investment{CIEhE e st SIS L lelgell e Nl Cle
approaches to support agribusiness entrepreneurs logistics to ensure food reaches consumers at an
and smallholder farmers. affordable price.

investment in Africa’s food system, particularly as particularly in horticulture, where post-harvest



losses reach up to 40%. Addressing this issue requires investment in improved storage,
transportation, and supply chain management, creating significant opportunities for
SMEs to bridge these gaps through innovative agribusiness models.

Agribusiness SMEs and farmers are often seen as high-risk borrowers, leaving them
underserved by commercial banks. The lack of tailored financing models creates a gap
that hinders investment in storage, logistics, and sustainable production. To address this,
organizations like Rikolto, GAIN, and Couvoir Amar are working with commercial banks,
microfinance institutions, and impact investors to develop innovative financial models
that de-risk agricultural investments.

One such model is Catalytic Capital Solutions, which leverages blended finance to unlock
private capital for agribusinesses. By providing guarantees, risk-sharing mechanisms,
and concessional funding, these solutions encourage banks to lend to agricultural
enterprises. Additionally, social capital investment funds such as Root Capital, OVO, and
Companion have emerged as key players in financing early-stage agribusiness ventures.

Investment readiness programs provide startups with training, incubation, and financing
connections to refine business ideas and develop viable models. Their goal is to enhance
SME bankability and improve access to capital for underserved agribusiness ventures.

An eco-credit model was introduced, which incentivizes farmers to adopt sustainable
agricultural practices. Piloted with CRDB Bank in Tanzania and Equity Bank, this model
provides financial rewards to farmers who implement eco-friendly practices, ensuring
long-term environmental sustainability alongside economic growth.

Speakers concluded by emphasizing that unlocking Africa's agribusiness potential
requires a multi-stakeholder approach, involving farmers, SMEs, investors, commercial
banks, and government agencies. By fostering collaboration and financial innovation, it is
possible to create inclusive and sustainable agricultural systems that drive economic
growth and food security across the continent.

v

Africa’s population
is rapidly growing,
and agribusiness
innovation is
critical to
ensuring food
security and
economic growth.

v

Post-harvest
losses (up to 40% in
horticulture)
reduce food
availability, and
highlights the need
for investment in
storage, logistics,
and supply chains.

v

SMEs and
farmers struggle
to access
financing, as
commercial

banks perceive
them as high-

risk borrowers.

v

Catalytic capital
solutions and
social impact
investment funds
help
agribusiness

investments.

de-risk

v

Investment

readiness programs
equip agribusiness
startups with the
skills and
connections needed
to secure funding
and scale
operations.

v

The
model

eco-credit
incentivizes
farmers to adopt
sustainable
agricultural
practices by linking
financing to
environmental
sustainability.

v

Multi-stakeholder

collaboration—
farmers,

investors,

involving
SMEs,
financial institutions,
and governments—is
essential to
unlocking
agribusiness growth.




yV ¥y 939599

Increase Investment in Agricultural Infrastructure - Support cold storage,
logistics, and transportation systems to reduce post-harvest losses.

Develop More Inclusive Agribusiness Financing Models - Expand catalytic capital,
blended finance, and social impact investment funds to de-risk agricultural
investments.

Strengthen SME Investment Readiness Programs - Provide entrepreneurship
training, incubation, and financial linkages to enhance bankability.

Promote Sustainable Agricultural Practices - Scale up the eco-credit model
to incentivize environmentally friendly farming methods.

Encourage Public-Private Partnerships (PPPs) - Governments should collaborate with
banks, investors, and agribusinesses to create a more supportive regulatory and financial
environment.

Expand Market Access for Small Farmers and SMEs - Facilitate connections
between producers, suppliers, and urban markets to improve food distribution
efficiency.



Workshop 3

THE MISSING LINK - WHY CLIMATE &
GENDER LENS INVESTING IS KEY FOR
AFRICA'S ENTREPRENEURS

Facilitators:

Moderator: Nikita Waruguru, Programme Manager Argidius
Foundation

ANDE Facilitator: Grace Wachori

Speakers:

Catherine Gitonga, CEOQ, Smart Regional Consultants (SRC)
Madhuri Mukherjee, Associate Partner, Dalberg

Flaubert Mbiekop, Snr Program Specialist, Sustainable
Inclusive Economies, CRDI- IDRC

Leanne Baker, Senior Programme Manager, Cherie Blair
Foundation

Grégory Valadié, Chief of Party, BeniBiz Project, Technoserve

This session explored the intersection of gender

and climate considerations in African
entrepreneurship and highlighted how integrating
climate and gender lens investing can drive
inclusive economic growth and social impact for

African entrepreneurs.

The discussion opened by emphasizing that women
entrepreneurs are key drivers of sustainable business
innovation and often focus on sustainability, job
creation, and inclusive economic growth, making them
vital to addressing climate and social challenges.

The Intersection of Gender and Climate
The
disproportionately impacts women, yet their key role in

panel discussed how climate change

household decisions is often overlooked, highlighting
the need for targeted interventions and inclusive
sectors like

policies in renewable energy and

agribusiness.
Challenges and Opportunities for Women
Entrepreneurs

Many women-led businesses are stuck in a "missing



middle" stage, where they are too large for microfinance but too small for commercial loans.
Panelists emphasized the importance of tailored financial products and capacity-building
programs that address the specific needs of women entrepreneurs. Successful models
include providing mentorship, digital training, and innovative financing solutions.

Business Models That Integrate Gender and Climate - Grégory Valadié shared examples of
business model adaptations that promote gender and climate inclusivity. For instance,
engaging women’s groups as suppliers or vendors can help businesses become more
gender-responsive while addressing climate resilience goals. However, it is essential to
consider low-cost

affordability since many consumers prioritize products over

sustainability.

Digital Solutions and Financial Inclusion

Digital tools play a crucial role in bridging gender gaps and enhancing financial access.
Platforms that offer self-paced learning and digital record-keeping help women
entrepreneurs improve their business operations and become investor-ready. Examples
from Kenya showcased how mobile money and digital financial services are revolutionizing

credit access and reducing financing costs for women-led enterprises.

Capacity Building and Community Engagement

The session stressed the need for community-level engagement and education to reduce
resistance and change societal perceptions about women in business. A successful
example involved working with families to reframe women'’s economic roles as a source of
pride, addressing cultural barriers and promoting greater participation.

Innovative Financial Mechanisms

Leanne Baker described emerging gender and climate-specific funds that provide small,
interest-free loans to help women-led businesses build credit histories and become eligible
for larger investments. Capacity-building support accompanies these financial products,
ensuring women entrepreneurs are prepared for the formal financing process and
understand the benefits of formalizing their businesses.

v

Gender and Climate Lens
Investing is essential -
Women are not just
disproportionately affected
by climate change; they are
also powerful agents of
change in adopting climate-
smart solutions.

Financial
Products Matter =
Capacity building and
mentorship are critical
to help women access
funding and thrive in
climate-related sectors.

Tailored

v

Digital Tools Bridge Gaps -
Mobile money, digital
training, and
management tools offer
scalable solutions to
improve record-keeping
and financial access.

financial

v

Community Involvement
is Key - Shifting cultural
perceptions requires
deep engagement with
families and communities
to redefine women'’s roles
in business and society.

v

Collaboration is Crucial -
investors,

support
organizations must work
together to design inclusive
financial ecosystems that
address both gender and
climate gaps.

Governments,
and business




Organizing team commitment to further knowledge exchange and
collaboration through ANDE's Africa Climate Working Group.

Participants encouraged to contribute to ongoing research and capacity-building
initiatives aimed at bridging the gender and climate finance gap.

Upcoming conferences and workshops to focus on measuring impact,
successful models showcase, and practical tools development for inclusive

VYV Y

growth in Africa.




Workshop 4

CREATIVE ECONOMIES IN WEST AFRICA
(POLICY DIALOGUE): A GOLDMINE FOR
INVESTMENT AND IMPACT - AN
OMNIVERSE COLLABORATION

e Unloc.y,» clusive gri
., 4 outcomes

Facilitators: This session explored the untapped potential

« Moderator: Em Ekong, ANDE - West Africa Regional within the creative sector as a driver for
Head investment and socio-economic growth. Organized
PARTI by ANDE West Africa and EDC, Pan Atlantic
« Impact Story: Mogbolahan Ajala Co-Founder/CEQ IGA
Nigeria Limited, Lagos and Osun State, Subnational

University, in collaboration with the Omniverse

Government Consultant initiative, brought together creative industry

PART Il - Interactive Panel leaders, policy experts, and financial organizations
o Chukwu-Emeka P F Chikezie MBE - Country Director at to discuss opportunities, challenges, and
the International Growth Centre (IGC) Sierra Leone/Team Strategies for un|ocking the creative economy’s full
Lead Invest Salone, Sierra Leone
Sophie Nzinga Sy Directeur General APDA - Agence pour
la Promotion et le Développement de L'Artisanat, Sénégal
Maimouna T. - Project Manager, British Council - Senegal
Aisha DEME - Directrice de 'Agence d'Ingénierie solutions, and actionable insights from thought
Culturelle SIRIWORO, Seneagal. leaders across the region.
Alexander Paine - Associate Director EBRD/Seconded to
AFDB - SME Development

potential in the region. Em Ekong, ANDE's West
Africa Regional Head, moderated the discussion,
which featured inspiring stories, practical

The event began with an impact story by
Mogbolahan Ajala, Co-Founder/CEQ of IGA Nigeria



Limited, who recounted his journey in the creative industry. His presentation highlighted how
culture, storytelling, and grassroots initiatives have been pivotal in revitalizing local
economies. He emphasized his work with local cultural events such as the One Lagos Fiesta
and Osun Festival, which have become significant models for economic and cultural
development. Ajala introduced JAMMM, a collaborative web application aimed at connecting
creatives across West Africa, fostering collaboration, and promoting shared -cultural
experiences. The tool allows artists, venues, and organizations to list events and activities,
thereby creating a unified platform for cultural exchange in the region.

A panel of distinguished experts explored themes surrounding the creative economy’s
potential. Chukwu-Emeka Chikezie, Country Director at the International Growth Centre (IGC),
Sierra Leone, spoke about the importance of creating an enabling environment for the creative
sector through targeted policy support and strategic partnerships. He pointed out that
collaboration across borders and improved infrastructure are critical to overcoming the
fragmentation that limits the sector’'s growth. The need for regional integration was a recurring
theme, as panelists stressed the importance of easier and more affordable travel within West
Africa to promote cultural exchange and creative tourism. Infrastructure limitations and poor
travel connectivity were identified as significant barriers to regional integration.

Sophie Nzinga Sy, Directeur General of APDA (Senegal), and Aisha Deme, Directrice of Agence
d'Ingénierie Culturelle SIRIWORO, emphasized the economic value of promoting local
artisanship and traditional African art and how these cultural assets can be scaled through
digital tools and global market access. Speakers collectively agreed that unlocking the
potential of the creative economy requires blending cultural preservation with modern
technology. Maimouna Thiaw from the British Council (Senegal) underscored the need for
capacity building and creating spaces for creatives to collaborate and grow, especially in
underserved areas.

The discussion revealed that it is currently easier to travel to Europe than within West Africa,
which restricts collaboration and cultural exchange. The panelists called for Pan-African
mobility that would significantly improve the flow of talent and resources in the creative
industry, ultimately boosting regional economic integration. The role of financial institutions in
supporting the creative economy was also discussed. Alexander Paine, Associate Director at
EBRD and seconded to the African Development Bank (AfDB), highlighted the importance of
providing financial products tailored to the needs of creative entrepreneurs. Access to finance
remains one of the biggest challenges for small and medium-sized creative businesses, which
often lack collateral or credit history. He called for innovative funding mechanisms, such as
venture capital and impact investment, to fill the financing gap in the sector.

Speakers noted that language barriers often limited cross-border partnerships. Promoting
multilingual skills would not only enhance cultural integration but also open new opportunities
for collaboration and business expansion across the region.



v v v v

West Africa's creative economy has vast Building platforms like There is a need for data and research Training and  capacity
potential for growth, jobs, and cultural JAMMM can facilitate to quide policy decisions and track building is essential for
preservation, but requires deliberate action regional integration and the sector’'s progress. Reliable data equipping creatives with
from policymakers, investors, & creatives. help creatives access is crucial for identifying challenges, the skills necessary to
Cross-border  collaboration,  improved larger markets. measuring success, and shaping succeed in a rapidly
infrastructure, and strategic investment policies that meet the creative changing digital economy.
are essential for creating an enabling industry’s needs.

environment for creatives to thrive.

Enhance cross-border connectivity - Governments should invest in infrastructure to
reduce travel time and costs between West African countries, making it easier for
creatives to collaborate and promote cultural exchange.

Support policy alignment - Regional policymakers should collaborate to create
cohesive strategies and policies that support the growth of the creative economy.

Promote multilingualism - Develop programs that encourage bilingualism
(English and French) to facilitate cross-border communication and business
opportunities.

Develop tailored financial products - Financial institutions should create innovative
funding mechanisms specifically designed for small creative enterprises, including
venture capital and impact investing options.

Invest in digital tools - Build platforms like JAMMM to connect creatives,

promote their work, and foster collaboration across the region.



Workshop 5

SUPERCHARGING THE INFORMAL ECONOMY:
PRACTICAL TOOLS FOR SCALING PRODUCTIVITY IN
AFRICA’S GIG ECONOMY / ROLE PLAYED BY DIGITAL
PLATFORMS IN INCREASING YOUTH EMPLOYMENT
OPPORTUNITIES IN AFRICA

Facilitators: workforce’s access to global markets.

Janet Wandia - Jobtech Alliance

Olayide Odediran - Acumen Understanding the Gig Economy & Youth

L]

e Michelle Hassan - BFA Global I,
: Aspirations

e Nour Serry - Palladium

Aminata Diouf- Challenge Fund for Youth Employment (CFYE) One of the central themes of the discussion was

the evolving nature of youth employment

The session, co-hosted by Acumen, Jobtech aspirations. Many young Africans prefer work that

Alliance, and Palladium, explored the offers flexibility and autonomy rather than being

transformative role digital platforms play in bound by traditional full-time jobs. Gig platforms

increasing youth employment opportunities within have emerged as a solution by providing

Africa’s informal economy. Panelists engaged in employment opportunities where individuals can

discussions on how gig-based platforms, digital work on-demand, setting their own schedules while

literacy, and skill development programs can help maintaining financial stability.

bridge the employment gap for young Africans. The

conversation also addressed systemic challenges A key point made during the session was

such as trust in digital work, fair compensation, and distinguishing between “jobs” and “work.”

policy interventions to improve the informal



A job is something individuals are paid to do, whereas work is what they engage in
reqularly, regardless of compensation. Understanding this difference is crucial for
designing job platforms that align with young people's expectations, making gig work a
more attractive and viable career option.

The Role of Digital Platforms in Expanding Work Opportunities

Technology-driven platforms are reshaping how informal workers connect with
employers. Digital platforms such as WhatsApp, Upwork, and local job-matching services
enable workers to access more opportunities, both locally and internationally. However,
challenges such as digital literacy, limited internet accessibility, and trust issues hinder
full adoption. To address these barriers, panelists stressed the importance of investing in
digital literacy training to equip young people with the skills necessary to leverage online
job platforms. By ensuring gig workers understand how to navigate digital platforms,
Africa’'s informal workforce can better integrate into the global labor market

Changing the Perception of Informal Work

A major obstacle to scaling Africa’s gig economy is the negative perception of informal
work. Many still view gig work as unstructured, low-paying, and unreliable. The panelists
argued that informal work can be improved through strategic interventions, including
standardized payment systems, regulatory frameworks, and fair work conditions.

Digital platforms can enhance the quality of informal jobs by ensuring transparency in
payment processes, offering access to financial products such as savings and loans, and
promoting better work protections. Shifting the mindset around informal work from being
a "last resort" to a viable and dignified career path is essential for creating long-term
employment opportunities in Africa.

Addressing Trust and Credibility in Digital Job Platforms

One of the biggest challenges for digital work in Africa is trust. Both local workers and
international employers often hesitate to engage with online platforms due to concerns
over payment reliability, work quality, and fraud. To address these concerns, panelists
proposed several strategies, including the introduction of international certification
programs for gig workers, rating and review systems to assess work quality, and
enhanced security measures for online payment transactions. Additionally, building
partnerships between governments and digital job platforms can provide greater
credibility to gig work. By establishing policies that protect freelancers while ensuring fair
employment practices, the digital economy can become a more sustainable source of
income for African workers.

Scaling Africa’s Workforce for Global Demand

Africa has a vast workforce with the potential to meet global labor demands, particularly
in areas such as solar installation, software development, and remote customer service.
However, one of the key barriers to tapping into international job markets is the difficulty
African workers face in securing employment visas.




Many international companies prefer to hire from other regions due to concerns over
logistics, work quality, and legal complexities. Drawing comparisons with India, which
became a global leader in outsourcing call center services, panelists discussed how Africa
can similarly position itself as a hub for skilled labor. This requires government-led
initiatives to ease work visa restrictions, improve access to training, and enhance the
credibility of African gig workers on the international stage.

Retaining African Talent and Addressing Brain Drain

The discussion also touched on Africa’s ongoing challenge of brain drain. Many skilled
workers leave the continent in search of better opportunities abroad and often do not
return. Panelists suggested that one way to mitigate this issue is by creating competitive
local opportunities that provide similar or better incentives than international markets.
Additionally, before focusing on global employment, Africa must first maximize its own
regional job markets. The continent has a significant internal demand for skilled labor, and
strengthening intra-African job opportunities can help retain talent and foster economic
growth.

Strengthening Government and Private Sector Collaboration

Panelists agreed that transforming Africa’s informal economy requires close collaboration
between governments, private sector players, and digital job platforms. Governments play a
critical role in establishing regulatory frameworks, ensuring fair taxation policies, and
investing in digital infrastructure to expand internet accessibility. By working together,
these stakeholders can create an ecosystem that fosters job creation, protects gig workers,
and ensures that Africa’s growing workforce is equipped with the skills needed to thrive in a
digital economy.

v v v v v

platforms The gig economy Digital literacy and There is a need to Governments Africa needs to Public-private
are revolutionizing can be a access to training shift the negative must create focus on partnerships

work, powerful driver programs are perception of policies that positioning its drive

flexibility of economic essential to help informal work and protect gig workforce for solutions, ensuring

and autonomy for growth if well- informal workers make it more workers  while international fair

youth employment.  structured and transition into  sustainable and allowing for job demand while financial

supported. online job  rewarding. market maximizing for
markets. innovation. regional workers.
opportunities.




Invest in digital literacy programs to equip youth with the skills to navigate gig

platforms effectively.

Encourage governments to create policies that regulate and protect gig
workers.

Strengthen international credibility by offering certifications and transparent
rating systems for freelancers.

Develop strategic partnerships between African governments and global
employers to facilitate work mobility.

Focus on local and regional job markets before expanding to international
clients.

Expand financial solutions that provide gig workers with savings, insurance,
and access to loans.

Promote research on gig economy trends and workforce needs to inform

yYy9Y9395959Y9

policymakers and stakeholders.




Workshop 6

BLENDED LEARNING:
INTEGRATING DIGITAL AND
FACE-TO-FACE TRAINING

Facilitator: central element of education.

* Margaret Jackson, Managing Partner

Rainbow Consult By combining digital learning with in-person
interactions, organizations can offer a more
LLLCIRSESe Pelfe Iyl B CINRROCUENI  (ynamic and personalized training experience. The
DNl R G ERNINCh NIRRT CIIEEUE  session provided best practices, challenges, and
IelldehEl Eleou oy CCRNE U RN UNREIIIE  innovative strategies to design and implement
lfele IR L CRC SO UTRAVESIR G ICHIENN  hlended learning models effectively. Speakers
engaging, flexible, and effective learning I TN I Ry RS I I R R R R S e
experience that enhances knowledge retention and EEETrecrYe T RANRMTYe BT RN e P2 R L N R TSI

learner engagement. With the growing role of ST IR RV sl VNI e N AL e N
technology in education and corporate training,

blended learning has become an essential tool for EEESINITNTNCE]IA Y AR-FIsAlAL

skill development. Participants gained practical The discussion began with an overview of blended
insights into how organizations can leverage EENTRISNTIEERINaI N IRt R I R e RG]

technology to improve learning outcomes, while EEETNETeYE-YXING lo] e NN E- o NIner R A S et
also ensuring that human interaction remains a instruction.



Contrary to common misconceptions, blended learning is not intended to replace traditional
learning but rather to enhance it by incorporating technology-driven solutions.

The key advantage of blended learning is its ability to provide flexibility, allowing learners to
engage with digital content at their own pace while still benefiting from interactive
classroom experiences. Organizations can create a customized learning environment that
adapts to different learning styles and professional demands.

Digital vs. Face-to-Face Learning: Strengths and Limitations

A major segment of the session compared digital learning and face-to-face training,
highlighting their advantages and challenges. Digital platforms offer scalability, cost-
effectiveness, and flexibility, allowing learners to access training anytime and anywhere.
These platforms also provide engagement analytics and personalized learning paths
through Al-driven adaptive learning models.

On the other hand, face-to-face training remains essential for direct engagement,
collaboration, and hands-on experience, particularly in industries that require practical
application such as healthcare, engineering, and vocational training. The general consensus
among participants was that blended learning offers the best of both worlds, ensuring that
learners stay engaged while benefiting from human interaction and real-time feedback.

Implementing Blended Learning Programs
A structured approach to blended learning implementation was outlined, emphasizing the
following key steps:
¢ |dentifying training objectives - Understanding the learning goals and defining how
digital tools can support in-person instruction.
e Selecting appropriate digital tools - Choosing the right Learning Management System
(LMS) and interactive tools that enhance the training experience.
e Designing interactive content - Creating engaging modules with videos, quizzes,
simulations, and gamification.
e Ensuring instructor readiness - Training educators and facilitators to seamlessly
integrate digital elements into their teaching methodologies.
¢ Implementing real-time feedback mechanisms - Utilizing learner analytics to track
progress, engagement, and knowledge retention.

The Role of Learning Management Systems (LMS) in Blended Learning
Learning Management Systems (LMS) were identified as a critical component of blended
learning, helping organizations manage course content, learner progress, and engagement
analytics. Popular LMS platforms discussed included:

e Moodle - An open-source platform for course creation, discussion forums, and

gamification.

¢ Google Classroom - A user-friendly platform for managing digital coursework.

e Blackboard Learn - Known for its advanced analytics and learner tracking.

e TalentLMS - A cloud-based LMS ideal for corporate training.

e (Canvas - A higher education-focused LMS with collaboration tools.



e

The discussion emphasized how LMS platforms help streamline blended learning, allowing
for better learner management, data collection, and progress tracking.

Customizing Blended Learning for Different Industries
Blended learning is not a one-size-fits-all model; it must be adapted to suit the unique
demands of different industries. The session showcased sector-specific approaches:
e Corporate Training - Use of virtual simulations, real-time feedback, and mentorship
programs.
¢ Healthcare - A mix of online medical courses and in-person clinical training.
e Higher Education - Universities integrating hybrid models with e-learning modules and
interactive classroom sessions.
e Vocational Skills Development - A blend of digital simulations and hands-on workshops.

Assessing and Evaluating Blended Learning

A critical aspect of implementing blended learning is measuring its effectiveness. The

session explored different assessment tools, including:

e |Learner Feedback Surveys - Gathering insights on course effectiveness and
engagement levels.

e Engagement Analytics - Monitoring time spent on learning modules, interaction rates,
and completion percentages.

e Performance Tracking - Analyzing knowledge retention, skill application, and post-
training improvement.

e Al-Driven Adaptive Learning Models - Using personalized learning paths based on
learner performance.

v v v v

Blended learning Digital tools should complement, Organizations must invest Continuous improvement is
enhances not replace, face-to-face in instructor training to necessary —  programs

engagement and interactions to maintain a ensure a smooth should incorporate learner
flexibility when human-centered learning transition to blended feedback, data analytics,

designed effectively. approach. learning. and content updates.

Adopt LMS and digital platforms to streamline blended learning implementation.
Develop structured frameworks to measure training program impact.
Provide instructor training on digital tool integration.

Ensure content accessibility through mobile-friendly formats and multilingual

Yvvy

support.



Workshop 7

TREASURY AND CASH
FLOW MANAGEMENT FOR
INCLUSIVE GROWTH

Facilitator:
e Stanford Seed

The session on Treasury and Cash Flow
Management for Inclusive Growth focused on
equipping entrepreneurs and SMEs with essential
financial management skills to ensure business
sustainability, financial resilience, and inclusive
economic growth. The discussion revolved around
effective treasury management, cash flow
optimization, and risk mitigation strategies that
help businesses navigate financial challenges and

scale sustainably.

Facilitators from Stanford Seed shared practical
insights into treasury and cash flow management,
emphasizing the importance of liquidity planning,

strategic financial forecasting, and inclusive

business models. Through interactive discussions,

participants examined common cash flow
challenges, risk mitigation techniques, and the role
of financial tools in optimizing treasury functions.
The session also included a case study exercise,
where participants developed actionable solutions

for a real-world business scenario.

Cash
Management - Treasury management is a crucial

Understanding  Treasury and Flow

aspect of business operations that ensures
organizations maintain adequate liquidity for day-
to-day expenses, expansion, and financial stability.
Effective cash flow management allows businesses

to forecast financial needs, plan for growth, and

prevent unexpected financial shortfalls.



The session highlighted the importance of having a cash visibility dashboard that tracks
inflows and outflows, providing business owners with real-time financial data to make
informed decisions.

Additionally, the concept of cash flow cycles was explored, illustrating how businesses
should align revenue streams, payment cycles, and financial obligations to maintain steady
operations. The facilitators emphasized that successful businesses prioritize cash flow over
profitability, ensuring that funds are available to cover operational costs even in periods of
financial instability.

Common Challenges in Cash Flow Management
Participants identified key challenges businesses face in managing cash flow, particularly
within the SME sector. These challenges include:

e Negotiating supplier payment terms - Many SMEs struggle to extend payment terms with
suppliers, leading to cash flow gaps when payments are due before revenues are
received.

¢ Balancing payables and receivables - Businesses often face mismatches between when
they receive payments from customers and when they must pay suppliers, creating
liquidity issues.

e Managing seasonal business cycles - Some industries, such as agriculture and retail,
experience seasonal fluctuations in revenue, making it difficult to maintain consistent
cash flow throughout the year.

¢ Funding mismatches and access to capital - SMEs often find it challenging to secure
timely financing from banks and investors, forcing them to rely on expensive short-term
loans or personal funds.

Cash Flow Optimization Strategies

To address these challenges, the session introduced strategies for optimizing cash flow and
improving financial efficiency. A key recommendation was the use of financial forecasting
tools to predict cash flow trends and anticipate shortfalls. Business owners were encouraged
to develop 30, 60, and 90-day cash flow projections to improve decision-making.

The session also covered negotiation techniques for extending supplier payment terms,
which can provide businesses with greater flexibility in managing outflows. Improving
receivables management was another important strategy, with speakers emphasizing the
importance of reducing customer payment cycles and implementing strict credit policies.
Additionally, financial partnerships were discussed as a means of securing working capital.
Businesses were encouraged to explore alternative financing options such as factoring,
invoice discounting, and revenue-based financing, rather than relying solely on traditional
bank loans.

Risk Management and Financial Resilience

The discussion also covered key financial risks that affect business stability, including
delayed payments, currency fluctuations, and seasonal revenue gaps. Currency risk, in
particular, was identified as a significant challenge for businesses that operate across
multiple regions.



To mitigate these risks, participants were introduced to hedging strategies, which involve
planning financial transactions to minimize the impact of currency fluctuations. The
facilitators also highlighted the importance of maintaining cash reserves to cushion
against unexpected financial shocks. Additionally, revenue diversification was
recommended as a resilience strategy, ensuring that businesses do not rely too heavily
on a single income source.

Case Study Exercise:

Financial Planning for Growth

One of the highlights of the session was an interactive case study, where participants
analyzed a real-world business scenario involving a recycling entrepreneur in Kenya. The
business faced cash flow constraints while trying to expand its operations, and
participants worked in teams to develop strategic solutions.

v Shortening customer payment cycles to ensure quicker access to revenue.

v Exploring asset leasing options rather than purchasing new equipment outright to reduce

upfront capital costs.

Leveraging partnerships with smaller suppliers to improve financial inclusion while
expanding the supply chain.

Seeking long-term financing solutions such as impact investments and SME-friendly
bank loans.

Diversifying revenue streams by exploring new business opportunities related to waste
recycling and upcycling.




v

Cash
management is
essential for

flow

business survival
- Entrepreneurs
should have daily

visibility of their
financial position

to make informed
decisions.

v

Managing
receivables
effectively is
crucial - Delayed
payments from
customers can
lead to cash flow
shortages.
Aggressive
receivables
management
and negotiating

shorter payment

v

Supplier payment
terms can be
leveraged for
financial flexibility
= Extending
payable terms
(e.g.. from 30 days
to 60 days) allows
businesses to
self-fund
operations
without  seeking
external loans.

v

Treasury planning is
forecasting
and preparedness -
Businesses should

about

use cash flow
projection tools to
anticipate cash
shortages
secure financing in

advance.

and

v

Diversifying
revenue streams
enhances
resilience -
SMEs should
explore new
product lines,
services, and
financial models
to ensure
sustainable
income
generation.

v

Financial
inclusion matters
in supply chains -
Inclusive business
that
small

models
support
suppliers
employ
contribute to
economic stability
and social impact.

and
youth

v
Negotiation is a
key business skill
- Whether it is
with suppliers,
banks, or
investors,
businesses must
be able to secure
better financial
terms that
improve cash flow
cycles.

cycles are key
solutions.

Implement a cash flow visibility dashboard - Entrepreneurs should track their
cash inflows and outflows daily to maintain liquidity and avoid financial
surprises.

Strengthen cash flow forecasting - Businesses should use financial modeling
tools to anticipate cash shortages and secure financing in advance.

Renegotiate supplier payment terms - Businesses should extend payable
terms to 60 or 90 days where possible to optimize working capital.

Invest in treasury and risk management training - Business owners should
develop financial literacy to handle treasury functions effectively.

Explore financing alternatives - SMEs should consider leasing, revenue-based
financing, and partnerships with financial institutions rather than relying
solely on debt.

Leverage inclusive business models - Companies should integrate small
suppliers and community-based enterprises into their value chains to foster

Yy Yy Y3999 Y

financial inclusion.
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