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Letter from the Chair of the
ANDE Brazil Steering Committee

In times of uncertainty and change, like we have been experiencing
recently, organizations like ANDE are even more necessary. \When
analyzing the challenges we face as a society in the current crisis,
whether In the health sector or within the economy, solutions will
come from small and growing businesses (SGBs) with the agility to
Innovate and with empathy and ability to reach the most vulnerable
people.

In 2020, ANDE Brazil's member organizations supported more than
3,000 entrepreneurs and channeled over R$77 million to SGBs
(US$15 million). The year was certainly one of the most challenging
we have ever encountered, but the actions of these organizations
have certainly made a difference in the lives of thousands of people.
That i1s why It Is essential we celebrate our victories, even in difficult
times.

May our learnings In the past year allow us to support small and
growing businesses that innovate, promote development, and solve
social and environmental challenges.

Henrique Bussacos, co-founder
and partner of Impact Hub
Sao Paulo and ANDE Brazil

Steering Committee chair




Words from ANDE

We started 2020 by rethinking our value proposition in Brazil,
deepening our work locally, and continuing to leverage the
connection with our global network. The COVID-19 pandemic made
us rethink the way we do our work. At the same time, 1t has shined
a light on the need for collaboration, learning, and innovation In
supporting entrepreneurial ecosystems. Although 2020 was not the
year we had imagined, we are pleased to share some of the
highlights of our work in Brazil and continue working together in the
year to come.

Jenny Everett, Managing
Director of ANDE
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@ ANDE's Strategy

In 2019, ANDE undertook a strategy review process which defined
three urgent issue areas to guide its actions, in line with the United
Nations Sustainable Development Goals (SDGs): gender equality,
climate and environmental action, and decent work and economic
growth.

In addition to these urgent issue areas, ANDE continues to act to
address other challenges relevant to the success of businesses In
the SGB sector: talent development, finance and impact investing,
and impact management and measurement. Finally, three central
pillars guide the organization's overall strategy: making the case for
SGBs, increasing the effectiveness of SGB support organizations,
and cultivating entrepreneurial ecosystems.

In choosing how to implement these themes in Brazil, we decided
on gender equality as the priority issue area of the year. We
launched the ANDE Gender Equality Initiative (AGEI) and a specific
study on the barriers in supporting female entrepreneurship.

Towards making the case for SGBs, we hired a communications
partner to produce articles, success stories, videos, LinkedIn posts,
and publications on partner sites.

To strengthen the ecosystem, we promote exchanges between
members In Brazil through monthly meetings called "Member
Coffee." We regularly present about ANDE at member events, and
Institutionally support partner campaigns through our channels.
Furthermore, we created a series of “Cross Chapter Dialogue"
events in partnership with ANDE India and ANDE South Africa. So
far, we have held two sessions, which included presentations on
success stories by women entrepreneurs or members who are
working towards gender equality.

To help address the identified sector challenges, we published the
fourth edition of the “Impact Investing in Brazil” report, showing
where and how 83 national and foreign investors are allocating their
resources.

Looking towards 2021, we are aware of the countless challenges to
be overcome, given the state of the world, but remain excited for
upcoming actions and projects aimed at climate and environmental
action and the implementation of solutions from the Gender Equality
Action Lab. The impact investing report will be published annually, in
line with Brazilian Alliance for Impact Investment and Impact
Businesses recommendations. Finally, we will continue to promote
exchanges and networking among members, bring knowledge
generated abroad closer to Brazil, and support the overall growth of
the sector, small businesses, and of our members.

Cecilia Zanotti, ANDE Manager in Brazil
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