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Aspen Network of Development Entrepreneurs (ANDE) is a global membership network of more than 260
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educational, and business-support services to small and growing businesses (SGBs) based on the conviction
that SGBs will create jobs, stimulate long-term economic growth, and produce environmental and
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WITH SUPPORT FROM

Aspen Network of
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West Africa

A the capital of Ghana, located on the Atlantic Coast of

ACCra IS the most gp®ous city in G nd itis /\
regarded as the e c h -
[]
AEEEA

I

D uiffimm




SUMMARY

METHODOLOGY

>> Review of Existing Literature >> Surveys and Interviews >> Stakeholder Meetings
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TOP TYPES OF NON-FINANCIAL SUPPORT

O ; 6 /() OF SURVEY RESPONDENTS PROVIDE ACCESS TO NETWORKS
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LEAST COMMON NON-FINANCIAL SUPPORT

O 1 1 /O OF SURVEY RESPONDENTS PROVIDE LEGAL SUPPORT
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TYPES OF SUPPORT AVAILABLE TO SMALL AND

GROWING BUSINESSES

FINANCIAL SUPPORT
BUSINESS DEVELOPMENT SUPPORT
- Angel Investors

- Micro-Finance Institutions

(MFIs) - Incubation and

Acceleration

- Development Finance
Institutions (DFIs) Ve

- Capacity Development

- Commercial Banks /
- Venture Capital /

INFRASTRUCTURE SUPPORT /

/
- Co-working Spaces i
|

PROFESSIONAL SERVICES \

POLICY SUPPORT

NETWORKS

- Legal Support

- Accounting Support
- Branding

- Communication

- Consulting

- Associations

SUPPORT AVAILABLE AT DIFFERENT
STAGES IN THE ENTREPRENEURIAL ECOSYSTE

81%
0

e KEY HIGHLIGHTS

38%

38% 8190 of the organizations provide

36% support to start-ups

139 B sTarT-UP | | |

i \ B Ry 4% of the organizations provide

B crowTH support to early-stage businesses
R
B o= 3690 of the organizations provide
B varure support to businesses at idea stage
N=47

13% provide support to businesses
at mature stage
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NON-FINANCIAL SUPPORT PROVIDERS

*Organizations are mapped based on the primary service and therefore were not repeated for other
services provided

@ CAPACITY DEVELOPMENT PROVIDER

NON-FINANCIAL SUPPORT PROVIDERS

RESEARCH AND

@ CO-WORKING AGGOEVNECFTE'Q/'ENT ADVISORY SERVICE
SPACES PROVIDERS

* . .
Some incubators and accelerators also provide ’ ANDE Members

co-working spaces for entrepreneurs
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OTHER ECOSYSTEM ACTORS

NETWORKS AND
CORPORATIONS ASSOCIATIONS

FOUNDATIONS & DONORS/DFIs

Q ANDE Members

NON-FINANCIAL SUPPORT IN THE
ENTREPRENEURIAL ECOSYSTEM

TRAINING AND
SKILLS
DEVELOPMENT

61%

INVESTMENT
READINESS
SUPPORT

48%

BUSINESS-MODEL
DEVELOPMENT

45%

LEADERSHIP
DEVELOPMENT

50%

ACCESS TO
NETWORKS

6%

FINANCE AND
ACCOUNTING
SUPPORT

24% 23% 11%

MARKET LINKAGE IDEATION

CO-WORKING LEGAL ADVICE
SPACES

44%

]
* Percentage gf organization-type regfesefiled in theecg
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HOW ORGANIZATIONS PROVIDE

NON-FINANCIAL SUPPORT

Il Classroom/Seminar Training

oYl W\l Mentoring

oYLl Direct Consulting Services KEY H |G H LlG HTS

0 : :
RUNW Peer to Peer / Network-based Support 59 A) deliver seminars and
trainings to SGBs

0) Fellowships
25% 53% deliver mentoring

Al Business Plan Competitions

16% suiv XEPIRX TPE

5 | |
RSPLR Online/Mobile 1490 take a seat on the board

AN
o

(L Talent Placement

14% Seat on the Board
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* Percentage of organization-type represented in the ecosystem

NON-FINANCIAL SUPPORT AND STAGES
OF SUPPORT
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41% EARLY % LATER ? GROWTH
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- Y MATURE

% LATER Y GROWTH

STARTUP
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MATURE

'ﬁé LATER GROWTH | MATURE
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‘STARTUP EARLY ' LATER ‘GROWTH J MATURE
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DIRECT FINANCIAL SUPPORT PROVIDERS

INVESTORS

)

|
Q ANDE Memb
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FINANCIAL SUPPORT AND STAGES OF SUPPORT

KINDS OF SUPPORT

0
EARLY LATER GROWTH : MATURE
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MATURE

STARTUP EARLY LATER GROWTH
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TYPE OF INVESTMENTS

716%

69%
45%

24%
3%

. EQUITY

B Quasi-EQuITY

KEY HIGHLIGHTS

76% TVSZMHI URERGMEP WYTTSVX XLVSYKL IUYMX]

69% provide RERGMEVYTTSVX XLVSYKL SJ UYEWM IUYMX]

45% provide U R E R Gshpld?t through debt

)
f’ - 4% provide U R E R GsMplad?t through grants
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SECTORS AND FOCUS AREAS

AGRICULTURE & FOOD |
CULTURE | e
ACCESS TO FINANCE N e
EDUCATION I —
TECHNICAL AssISTANCE services I
enercy N
maNUFacTUrING

HEALTH

TALENT
SUPPLY CHAIN SERVICES

ENVIRONMENT

INFORMATION AND COMMUNICATION TECHNOLOGY

INFRASTRUCTURE/ FACILITIES DEVELOPMENT
MICROFINANCE

moBiLE
HOUSING/COMMUNITY FACILITIES ==

MICROINSURANCE  [i=
ARTISAN = 03

N=58

STAKEHOLDERS FOCUS

SCIENCE, ENGINEERING, INVENTION

ADVOCACY

SOCIAL ENTERPRISE

GENDER

YOUTH

BASE OF THE PYRAMID

ACCESSIBILITY

CITIZEN EMPOWERMENT

ASN
\\)
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RURAL COMMUNITIES

URBAN COMMUNITIES

SILIENCY
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POPULAR ENTREPRENEURSHIP EVENTS AND
CONFERENCES

YOUTH ENTERPRISE SUPPORT (YES) GHANA SME SUMMIT

MBC AFRICA COLLABORATIVE

AFRICA TECHNOLOGY SUMMIT PLATEFORM FOR SGBS

VODAFONE AFRICA SME SUMMIT

ENTERPRISE AFRICA SUMMIT

TIGO DIGITAL CHANGEMAKERS

COMPETITION THE MAKERSPACE

ASHESI BUSINESS EXHIBITION

ECOSYSTEM GAPS AND OPPORTUNITIES

SLIWI KETW ERH STTSVXYRMXMIW [IVI MHIRXMUOIH F] Ol] EGXSVW EX XLI &3)* *RXVITVIRIY

Lack of
collaboration
among actors

Limited education Poor access

about to market
entrepreneurship

GAPS IN
ACCRA
ENTREPRENEURIA
ECOSYSTEM

Limited access
High cost of physical XS ORERGI
infrastructure small and growing
(e.g. co-working businesses
spaces)

Unfavorable policies
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Strong
governmental and
for business private sector
accelerators to interest in
support businesses URERGMR
at the growth agriculture
stage

Increased demand

OPPORTUNITIES
IN ACCRA
ENTREPRENEURIAL
ECOSYSTEM Growing

Increased angel investors
demand and

JSV EUSVHED}] venture capitalists
co-working spaces interest in the

ecosystem

Opportunities for
intermediaries to
actively collaborate
on ecosystem
building projects
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RECOMMEN
Tk

There is a need for
actors to actively There is a need for
engage in supporting intermediary
entrepreneurs beyond organizations
just promoting to have a platform that
entrepreneurship IREFPIW l10IG
collaboration

There is a
need for actors
to integrate
professional There is a need to
service providers standardize training
into SGBs and development
ecosystem programs for small
and growing
businesses
in the ecosystem
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ORGANIZATION INDEX

ACCION

ACUMEN



ABAN

african business angel network

GROUPE DE LA BANQUE AFRICAINE
DE DEVELOPPEMENT
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AMISCO ¥ |

rican Management Services Company
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For more Information you can contact the
sa E9+, x<xy EU oceax< els |+

Olatunji Ajani
ANDE West Africa Coordinator
Olatunjl.ajani@aspeninstitute.org

Joshua Adede]i
Consultant, ANDE West Africa Chapter
Joshua.adedeji@aspeninstitute.org

@ www.andeglobal.org @ @ANDEWestAfrica
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